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May 28, 2026

Dear Mayor and Members of the Port Wentworth City Council,

| respectfully submit for your review and consideration the Proposed FY
2027 Operational Budget and Proposed Five-Year Capital Improvement Plan
for FY 2027—-FY 2031. These documents reflect the continued advancement
of City Council priorities while addressing operational needs identified by
department leadership to ensure the effective delivery of quality municipal
services.

The proposed budget serves as both a financial and operational roadmap for
the City of Port Wentworth. It demonstrates the City’s commitment to
responsible fiscal stewardship, operational efficiency, public safety,
infrastructure investment, and managed community growth.

Importantly, the FY 2027 Operational Budget is presented with no proposed
tax increase while maintaining all existing employee benefits. The budget
also includes a 2.8% Cost of Living Adjustment (COLA) for employees,
consistent with the federal COLA increase, supporting the City’s ongoing
efforts to recruit and retain a highly qualified workforce.

To address continued population growth and increasing service demands,
the proposed budget prioritizes public safety through the addition of five
new public safety positions.

The budget also repurposes an existing position within the Public Works
Department to establish a new position in the Planning Department,
enhancing the City’s capacity to manage development activity, permitting,
and long-range planning initiatives throughout the community.

In addition, the FY 2027 budget continues strategic investments in
infrastructure, economic development, recreation, public facilities, and
downtown utility improvements while maintaining a balanced and
disciplined financial approach.

The City remains committed to preserving healthy reserve levels and
meeting all financial and operational obligations during this period of
sustained growth and opportunity.
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In conclusion, the FY 2027 Operational Budget reflects a balanced, strategic, and forward-looking financial
plan that positions the City of Port Wentworth for continued success while maintaining the high level of
service our residents expect and deserve.

The budget supports the City’s commitment to responsible growth, fiscal stability, infrastructure
investment, and operational excellence. Therefore, | respectfully submit the Proposed FY 2027 Operational
Budget and Five-Year Capital Improvement Plan for your consideration and adoption.

Respectfully submitted,

Steve Davis, MPA CPM

City Manager

Port Wentworth, Georgia
912-964-7224
sdavis@portwentworthga.gov
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Economy, Financial Focus, Accountability and

Budget Objectives

When structuring the budget document, the Administration’s goal is to produce a document that

provides sufficient policy and financial information to give an accurate description of the City’s

financial health and stability.

ECONOMY AND FINANCIAL OUTLOOK

The financial health of the City during 2026 is strong and projected to remain stable in 2027 based

on the following economic indicators:

The U.S. Census Bureau reported the city’s population at 17,604 residents as of July 1, 2025,
anincrease of 2,739 residents, or 18.43 percent, in a single year. Port Wentworth was ranked
among the fastest growing cities in the United States for 2026 and the population is
projected to exceed 20,000 well in advance of 2030.

Residential, commercial, and industrial construction continues at a record pace. During FY
26, a total of 990 certificates of occupancy were issued and more than twenty million square
feet of commercial and industrial space remain under construction or in permitting.
Approximately 3,200 housing permits remain in the pipeline along the Highway 21 and
Highway 30 corridors.

Median household income is approximately $79,731 (2020 to 2024 American Community
Survey, in 2024 dollars), with married family households reporting a median income near
$104,000. Young families with a median age of 32.3 years continue to represent most new
households moving into the City.

The city property tax digest is now 1.45 billion, an increase of 31 percent over the prior year
and growing more than 125 percent over the past five years. Growth is reflected across all
property classes, with residential, commercial, and industrial values all posting double digit
gains.

Regional travel continues to exceed pre pandemic levels and is reflected in robust Hotel

Motel sales tax revenue, sustained occupancy, and continued hospitality construction.

Sales tax revenue continues to grow, although at a moderating pace consistent with
statewide trends, while many other regions of the country report softening collections.

The Ghost Pirates Ice Cove and the City Amphitheater at Anchor Park are scheduled to open
in fall 2026, establishing Port Wentworth as a regional sports and entertainment destination
and providing a long-term driver for hotel motels and sales tax revenue.

The City ended FY 26 with approximately 28.5 million in reserve funds and remains
committed to completing Phase Il of Anchor Park and supporting Development Authority
projects through prudent use of those reserves and dedicated revenue sources.
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Economy, Financial Focus, Accountability and

Budget Objectives

During early 2026, the University of Georgia Selig Center for Economic Growth and the State
Economist cited elevated recession risk and projected national growth of 1.3 percent and Georgia
growth of 1.5 percent for the year. Analysts expect inflation to peak near 3.5 percent in 2026
before easing toward 3 percent in 2027. Statewide withholding tax growth and sales tax gains
have moderated, and corporate income tax receipts have softened. While caution is warranted at
the national level, the Southeast continues to outperform the country in population,
employment, and new investment, and the Savannah region remains one of the strongest
logistics and industrial markets in the nation.

These conditions have continued to put upward pressure on the cost of services and supplies. The
Consumer Price Index for the South region rose 3.6 percent for the 12 months ending April 2026,
and the Atlanta, Sandy Springs, Roswell metropolitan area rose 2.9 percent over the same period.

The FY 27 Budget projects continued inflationary pressure on materials, wages, fuel, insurance,
and contracted services. While headline inflation has moderated from the 2022 peak, cumulative
cost increases of 25 percent to 35 percent over the past four years continue to strain the dollars
available for core services. This budget provides for an increase of 2.8 percent for
personnel salaries and market driven increases for all other expenditures.

Finally, the increase in local property taxes generated by new construction is welcome, however,
that increase remains a fraction of the cost of the infrastructure required for water, sewer, fire,
and police services to support new growth. The City has also benefited from increases in sales tax
revenue attributable to both growth and inflationary pressures, as consumers are required to
spend more on goods and services. The FY 27 sales tax revenue budget is projected at a moderate
growth rate, since consumer behavior is expected to continue to normalize as inflation eases and
interest rates stabilize.

FINANCIAL FOCUS

Possible Recession. Continuing to monitor City finances within the context of volatile markets
and fluctuating revenues such as the rising costs of commodities, economic contractions within
our key industries, and the fiscal impact on local city revenues (Local Option Sales Tax, Special
Local Option Sales Tax, Hotel Motel Sales Tax, and Business Taxes). City staff will continue to
monitor regional economic conditions and their impact on our government operations.

Adherence to Financial Policies. The City’s financial security requires that we adhere to strict
budget and purchasing policies that are the basis of sound financial management. We must
ensure the City is able to maintain core city services while absorbing the cost pressures associated
with rapid population growth.
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Economy, Financial Focus, Accountability and

Budget Objectives

BUDGET DEVELOPMENT

The FY 27 Budget is structurally balanced and supports the City’s sound fiscal and operational
policies. The budget provides $80.9 million for all funds, with the City’s General Fund totaling
$47.4 million. The annual budget represents the culmination of hundreds of hours of analysis
and recommendations on how best to respond to the needs of the community in accordance
with the limited resources available, established policies, and sound administrative practices.

The annual budget builds upon prior budgets, staff objectives, departmental business plans, and
citizen feedback. Throughout the entire budget process, City Administration has been
committed to:

¢ A fiscally balanced budget with minimal use of one-time revenues to fund ongoing city
operations.

¢ A budget based on providing basic core City services that meet the needs of a rapidly
growing community.

e Financial transparency.

¢ Funding capital projects to maintain and improve the quality of life for residents.

ACCOUNTABILITY

Fiscal accountability is achieved through development and adoption of the annual budget and
long-range financial plan. This action authorizes the allocation of resources and establishes
directions for programs and services for the coming year and for the five-year planning period.
The City conducts an annual audit at the conclusion of each fiscal year. Records for every fund
are audited by an independent audit firm that tests and reviews supporting evidence and
financial statements. The FY 25 audit was completed with a clean opinion and no findings.

The City has received the GFOA Certificate of Achievement for Excellence in Financial Reporting
each year for the past 23 years. The purpose of the award is to encourage local governments to
go beyond the minimum requirements of generally accepted accounting principles and to
prepare an annual comprehensive financial report that provides true transparency and full
disclosure.

BUDGET OBJECTIVES

The City’s main objective is to provide a balanced budget that ensures the financial health and
stability of the City while preserving current service levels for its citizens.
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Economy, Financial Focus, Accountability and

Budget Objectives

Economic Outlook. The City’s elastic tax base has performed better than anticipated in recent
fiscal years, and we anticipate this trend to continue into FY 27. The City will continue to
monitor national recession risk as inflation and interest rates adjust over the course of the fiscal
year, while preparing for sustained local growth driven by Anchor Park, the Ice Cove and
Amphitheater, and continued residential and commercial development.

Current Reserves. The City plans to use a portion of reserves for capital improvement projects
and still maintain an adequate fund balance in terms of our financial policies, projected to retain
$18 million in General and Enterprise Funds at the end of FY 27.

FY 27 General Fund reserve use is projected at $S1 million and SPLOST reserve use is projected at
$5.2 million, with most of the costs attributed to Anchor Park Phase Il, economic development,
grants management, and capital infrastructure.

Hotel Motel Sales Tax. Effective July 1, 2024, the State Legislature increased the City’s Hotel
Motel Sales Tax rate to 8 percent. The additional revenue continues to offset General Fund and
Capital Fund expenses and is expected to grow further with the opening of the Ice Cove and
Amphitheater in fall 2026.
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ELECTED OFFICIALS




Elected Officials

Overview

Mayor and Council. The City of Port Wentworth is a Georgia municipal corporation

with an elected Mayor and six elected Council Members. Council Members are

elected for Districts 1, 2, 3 and 4; the Mayor and two Council Members are elected

at-large; and the Council elects a Mayor Pro-Tem. The Mayor and Council shall

meet at 7 p.m. on the third Thursday of each month. For dates and times of special
meetings, workshops and/or public hearings, contact City Hall at 912.964.4379.

City of Port Wentworth Elected Officials

Tracy Saunders, Mayor
912.412.7710

912.964.4379 - Office

tsaunder rtwentworthga.gov

Tracy Saunders was elected Mayor of the City of Port Wentworth in November 2025 and
officially assumed office in January 2026, bringing a lifelong commitment to service,
education, and community leadership to City Hall.

Mrs. Saunders is a graduate of Tippecanoe High School and went on to pursue higher
education at Wright State University and the University of Tennessee at Knoxville. She
has dedicated more than 27 years to education as an English Language Arts teacher and
instructional leader, shaping the lives of countless students while advocating for
excellence in public education.

Determined to make a lasting difference, Mayor Saunders has spent her career
empowering students, families, and fellow educators, building strong relationships, and
leading with integrity. Her experience in the classroom has shaped her leadership style
—one rooted in listening, collaboration, and finding practical solutions that meet people
where they are.

A resident of Port Wentworth since 2017, Mayor Saunders is focused on improving
quality of life for all residents through thoughtful development, stronger infrastructure,
and transparent communication. Her priorities include addressing flooding concerns,
protecting green spaces, improving traffic flow, expanding community spaces, and
fostering partnerships that ensure every neighborhood benefits from the city’s growth.

Here’s what Mayor Saunders had to say during her swearing-in:
“The future | envision is a community that doesn’t just work together, but works for
each other. A community that finds beauty in our differences, music in our accents, and
joy in the smell of good food from all over the world. A community that celebrates
together.

Opposites can coexist — and thrive — when we communicate clearly, and when we
commit not just to speaking, but to listening. Everyone wants to be heard.
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Elected Officials

Gabrielle Nelson, Council
Member

Mayor Pro Tem

District 1

912.461.0635 - Business
Cell

912.964.4379 - Office

gnelson@portwentworthga.g

A lifelong Chatham County resident, Mayor Pro Tem Gabrielle Nelson was born in Savannah
and raised by her grandparents who ensured she had a well-rounded upbringing. She credits
them for providing her with outstanding moral skills and the ability to handle all situations
with sensibility and tact. Her grandparents raised her to be a sensible woman who always
listens with her ears in addition to her heart. Understandably so, she is an advocate of
children’s interest in addition to improving the lives of all she encounters and is always
seeking options for youth to progress within the community.

When she wasn’t in school or church, she was pulling weeds in her grandparents beautiful
southside corner lot home. She was truly a preacher’s kid and had a deeper appreciation for
life than her peers. She was educated in the SCCPSS as well as the former Armstrong Atlantic
State University. Dreams of early home ownership sparked her passion for helping others on
their financial literacy journeys. Her mission is to bring compassionate and sensible decision
making to Port Wentworth that will allow our city to thrive economically and enhance overall
community safety and enjoyment.

Prior to being elected, Mayor Pro Tem Nelson served on the Port Wentworth Planning and
Zoning Commission, providing her with a profound understanding of our ever-changing
economy and the way cities and counties should efficiently plan for and create growth. As a
Councilwoman she interacts with citizens, fellow elected officials, and other dignitaries
County, State and nationwide to create or enhance policy, ensure that local ordinances and
state laws are adhered to and works tirelessly to improve communications between all
adjoining parties. She has worked relentlessly since being elected to bring better quality of
life to all her citizens including opening a technology center, breaking ground on a state-of-
the-art sports complex that includes the Savannah Ghost Pirates training facility and initiating
a partnership with Chatham County government and Habitat for Humanity of the Coastal
Empire to create new housing options for the City of Port Wentworth. Nelson also initiated
the city becoming a certified city of ethics and city of civility through the Georgia Municipal
Association. This heart at City Hall also hosts multiple family-oriented events throughout the
year that she has branded as Heart Festivals. She influences cohesiveness and compassion
throughout the city's leadership. Among her accomplishments, she is a Georgia Forward &
Georgia Municipal Association 2023
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Elected Officials

Gabrielle Nelson
(Continued)

“Young Gamechanger” graduate, a Georgia Municipal Association Robert E. Knox, Jr.
Municipal Leadership Institute 2023 graduate, and has earned both GMA’s Certificate
of Recognition & Certificate of Achievement. She is also a member of
































































































































































































































































































































































































































































