
Council Meeting Room Regular Session 7:00 PM

CITY OF PORT WENTWORTH
CITY COUNCIL 

MARCH 19, 2026

PUBLIC HEARING

B. Consideration of the 1st Reading for a Zoning Map Amendment Application submitted by Phillip R.

7224 GA HIGHWAY 21
PORT WENTWORTH, GA 31407

1. CALL MEETING TO ORDER

2. ROLL CALL - CLERK OF COUNCIL

3. PRAYER AND PLEDGE OF ALLEGIANCE

4. APPROVAL OF AGENDA

5. RECOGNITION OF SPECIAL GUESTS & ELECTIONS and APPOINTMENTS

6. COMMUNICATIONS & PETITIONS

A. Women's History Month Proclamation
B. National Social Work Month Proclamation
C. Developmental Disabilities Awareness Month Proclamation
D. National Women in Construction Week Proclamation
E. National Reading Month Proclamation
F. St. Patrick's Day Proclamation
G. Girl Scouts 114th Birthday Proclamation
H. City Manager Update

7. PUBLIC COMMENTS - REGISTERED SPEAKERS

8. ADOPTION OF MINUTES

A. Regular Council Meeting Minutes - February 19, 2026

9. CONSENT AGENDA

A. Annual Renewal of Emergency Debris Removal and Management Services

B. Renewal of the agreement between the City of Port Wentworth and EOM for Operations and 
Maintenance.

10. UNFINISHED BUSINESS

11. NEW BUSINESS

A. Consideration of the 1st Reading of a Zoning Map Amendment Application submitted by City of 
Port Wentworth, requesting to rezone 3.317 of 61.82 acres from R-4 to C-1, to allow for a medical 
center. PIN # 70978 05013, located in the 3rd Council District, on Anchor Park Boulevard.

City of Port Wentworth
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McCorkle as Agent for PWCC Landco Main, LLC, requesting to rezone 18.58 of 33.91 acres from R-
1 to I-1, to allow for industrial use. PIN #s 70976 02014, 70975 01013, 70975 01014 , located in
the 1st Council District, off Wentworth Parkway.

PUBLIC HEARING

12. EXECUTIVE SESSION

A. Litigation
B. Personnel
C. Real Estate

13. ADJOURNMENT

City of Port Wentworth
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City Council
7224 GA Highway 21

Port Wentworth, GA 31407

SCHEDULED

AGENDA ITEM (ID )

Meeting: 03/19/26 
Department: Fire Department 

Category: Agreement
Prepared By: Zahnay Smoak

Department Head: 

DOC ID:

9.A

 

Annual Renewal of Emergency Debris Removal and Management Services

Issue/Item: Annual renewal of the City’s contract for emergency debris removal and management
services.

Background: Effective and timely debris removal is critical to maintaining public safety, ensuring
continuity of essential services, and supporting community recovery after severe weather events, natural
disasters, or other emergencies. The City maintains a standing agreement with a qualified contractor to
provide emergency debris clearance, collection, reduction, and disposal in accordance with federal, state, and
local requirements. This arrangement ensures that, in the event of a declared emergency, the contractor can
mobilize quickly without delay caused by procurement procedures.

Facts and Finding: 

The current contract for emergency debris removal and management is set to expire May 5, 2026. Annual
renewal is necessary to maintain uninterrupted readiness and compliance with FEMA reimbursement
guidelines. The contractor’s performance during pervious emergency weather incidents has been satisfactory,
meeting all required response times, safety standards, and reporting obligations. Renewing the contract will
preserve the City’s ability to:

· Rapidly deploy debris removal resources following a disaster.

· Coordinate with local, state, and federal agencies for recovery operations.

· Ensure eligibility for potential FEMA cost recovery under the Public Assistance Program.

City staff recommend continuing with the current contractor based on demonstrated capability, cost-
effectiveness, and familiarity with the City’s emergency response plans

 
 
Recommendation: Approval of the annual renewal of the emergency debris removal and management
services contract, to ensure continuous preparedness and compliance with disaster response and recovery
standards through May 5, 2027.

Funding: Costs are only incurred upon activation during an emergency event. Funding is provided
through the City’s Emergency Management budget, with potential reimbursement from FEMA or other
applicable sources following a declared disaster.

Recommendation: 
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02/24/2026

Pathway Insurance Group
753 Nichols Avenue

Fairhope AL 36532

Nina Glover
(251) 279-6373

nina@pathwayinsgroup.com

CrowderGulf LLC
5629 Commerce Blvd. E

Mobile AL 36619

The Gray Insurance Company
Lloyds of London

CL2461914726

A XSGL-100298 07/01/2025 07/01/2028

1,000,000
100,000
5,000
1,000,000
3,000,000
3,000,000

A

PIP Incl.

XSAL-100338 07/01/2025 07/01/2028

1,000,000

A HO24LIA15303401 F'lling Form 07/01/2025 07/01/2026
14,000,000
14,000,000

A N GWC-100588(USL&H Included) 07/01/2025 07/01/2028
1,000,000
1,000,000
1,000,000

B
Professional Liability

LL00226-04 10/15/2025 10/15/2026 Per Occurrence 2,000,000
Aggregate Limit 2,000,000

The certificate holder is an additional insured on all policies except Workers’ Compensation and is provided a Waiver of Subrogation, all when required by
written contract. The above insurance policies shall be primary and noncontributory to any other insurance policies maintained by the certificate holder, when
required by written contract

City of Port Wentworth
7224 GA Highway 21

Port Wentworth GA 31407

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY
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City Council
7224 GA Highway 21

Port Wentworth, GA 31407

SCHEDULED

AGENDA ITEM (ID )

Meeting: 03/19/26 
Department: Administration 

Category: Agreement
Prepared By: Omar Senati Martinez

Department Head: Omar Senat-
Martinez

DOC ID:

9.B

 

Renewal of the agreement between the City of Port Wentworth and EOM for Operations and
Maintenance.

Issue/Item: Renewal of the agreement between The City of Port Wentworth and EOM for Operations,
Maintenance, and Management Services of the Wastewater Treatment Plant, Wastewater Pump Stations,
Water Treatment, Municipal Separate Storm System (MS4) & Long-Term Monitoring for Watershed Protection
Plan (WPP)

Background: The City of Port Wentworth currently has an agreement with EOM Operations for the
operations, maintenance, and management services of the Wastewater Treatment Plant, Wastewater Pump
Stations, Water Treatment and Municipal Separate Storm System (MS4) & Long-Term Monitoring for
Watershed Protection Plan (WPP). Maintaining an agreement for these facilities and the included assets is vital
in successful operation of wastewater and stormwater management.

Facts and Finding: EOM agrees under the agreement listed to provide operation, maintenance, and
management services for the wastewater treatment plant, Wastewater Pump Stations, Water Treatment and
Municipal Separate Storm System (MS4) & Long-Term Monitoring for Watershed Protection Plan (WPP). Within
the agreement, EOM accepts responsibility for the operations and monitoring of the wastewater treatment
plant 24 hours per day, 7 days per week. Ensuring that staffing levels will be sufficient to always meet safety
requirements and all regulatory agency requirements. This includes all responses to emergency calls 24 hours
per day, 7 days per week, within (1) hour of their occurrence. The agreement shall be for forty-eight (48)
months commencing on July 1st, 2026, and ending on June 30th, 2030. The agreement shall automatically
renew for an additional forty-eight (48) month period, unless notice of nonrenewal is provided 90 days prior
to the date of renewal.

Funding: Budget item

Recommendation: Approval
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MASTER SERVICE AGREEMENT 
CITY OF PORT WENTWORTH 
 

 

This Master Service Agreement (this “Agreement”) entered on this ____ day of July, 2026 (the “Effective Date”), by 

and between EOM Public Works, LLC (“EOM”) and the City of Port Wentworth, an incorporated municipality 

existing under the Laws of the State of Georgia ("Owner" together with EOM, the “Parties”, and each a “Party”). 

 

RECITALS 

 

This Agreement provides for EOM to furnish to the Owner certain professional services and to receive compensation 

from the Owner for those services rendered, all in accordance with the following terms and conditions.  

 

NOW, THEREFORE, in consideration of mutual covenants and agreements herein contained, and other good and 

valuable considerations, the receipt and sufficiency of which are hereby acknowledged, the parties hereto agree as 

follows:  

1 SCOPE OF SERVICES 
1.1 Each Task Order will describe services to be performed, compensation for those services and deliverables, if 

any, to be provided. EOM shall not be obligated to perform any prospective Task Order unless and until 

Owner and EOM agree as to the scope of services, compensation and time of performance. Each duly executed 

Task Order shall be subject to the terms and conditions of this Agreement. 

 

1.2 Services described in a specific Task Order approved by Owner shall be commenced promptly and not later 

than the beginning date specified in the Task Order. 

 

2 OWNER’S OBLIGATIONS 
2.1 Designate one of its employees to serve as its primary contact with respect to this Agreement and to act as its 

authorized representative with respect to matters pertaining to this Agreement (the “Owner Contract 

Manager”), with such designation to remain in force unless and until a successor Owner Contract Manager is 

appointed and provide notice to EOM with the Owner Contract Manager’s email address and telephone 

number.  

 

2.2 Cooperate with EOM in its performance of the Services and provide timely access to Owner’s premises, 

employees, contractors, and equipment as required to enable EOM to provide the Services. Further, Owner 

shall ensure the safety of EOM and its employees, contractors, subcontractors, representatives, or agents while 

on Owner’s premises/facility. Owner shall establish security devices on the facility and ensure that such 

devices remain utilized at all times to protect against losses from theft, damage, unauthorized access, and 

safety of personnel at the facility. Safety devices may include but not be limited to fencing, locking devices on 

fences, doors and access points, alarms, and cameras. 

 

2.3 Comply with all applicable laws and regulations at all times and take all steps necessary, including obtaining 

and maintaining any licenses, consents, permits, warranties, guarantees, easements, authorizations and 

certifications.  Take all steps necessary to prevent Owner-caused delays in EOM’s provision of the Services. 

Pay all property, franchise and/or other taxes associated with the facilities, systems and properties. 

 

2.4 The Owner agrees to not offer employment or other compensation to Personnel of EOM directly working on 

this project for a period of two (2) years after the end date of this Agreement or said employees' reassignment 

from this project without the mutual consent of EOM and the Owner. This section excludes employees 

transitioned from Owner to EOM for the services contained herein, if applicable. 

 

2.5 Owner will provide to EOM all data in Owner’s possession relating to the services specified in each Task 

Order.  EOM will reasonably rely upon the accuracy and completeness of the information provided by the 

Owner. 
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3 OPINION OF PROBABLE COST 

3.1 EOM’s opinion on probable construction costs, if included in services of a specific Task Order, shall be based 

on reasonable judgement as a professional engineer. Owner acknowledges EOM has no control over cost of 

labor, materials, equipment, services furnished by others or over contractors’ methods of determining prices, 

or over competitive bidding or market conditions. EOM cannot and does not warranty or guarantee that 

proposals, bids or actual construction costs will not vary from EOM’s opinion of probable cost. 

 

4 STATUS DURING CONSTRUCTION  

4.1 If construction observation is included in services of a specific Task Order, the EOM shall visit the project site 

at intervals appropriate to the stage of construction or as agreed in writing by the Owner and the EOM in order 

to observe the progress and quality of work completed by Contractor. Visits and observations performed by 

EOM are not intended to be an exhaustive check or a detailed inspection of Contractor’s work but rather allow 

EOM to become familiar with the work in progress and to determine if the work is proceeding in accordance 

with the construction documents. 

 

4.2 EOM shall keep Owner informed of progress of work and shall notify Owner of any observed deficiencies in 

work.  
 

4.3 EOM shall not supervise, direct, control or have charge or authority over the Contractor’s work nor shall EOM 

have authority over or be responsible for the means, methods, techniques, sequences or procedures of 

construction selected or used by any contractor, or the safety precautions and programs in connection with the 

work, security or safety at the site, nor failure of any contractor to comply with laws and regulations applicable 

to such contractor’s furnishing and performing of its work.  
 

4.4 EOM shall not be responsible for any acts or omissions of the Contractor, subcontractor, any entity performing 

any portions of the work, or any agents or employees of any of them. The EOM does not guarantee the 

performance of the Contractor and shall not be responsible for the Contractor’s failure to perform its work in 

accordance with the construction contract documents or any applicable laws, codes, rules or regulations. 

5 PAYMENT OF COMPENSATION 

5.1 EOM shall prepare invoices in accordance with the terms established in the specific Task Order and shall 

submit its invoices to Owner on a monthly basis. 

 

5.2 All other compensation to EOM is due on receipt of EOM's invoice and payable within thirty (30) days. 

 
5.3 All amounts owed EOM shall bear interest at the lesser of (a) the rate of five percent (5%) per month or (b) 

highest rate permissible under applicable law, calculated daily and compounded monthly. Owner shall 

reimburse EOM for all costs and expenses incurred in collection efforts including, without limitation, 

attorney’s fees, costs of court, and expenses of any kind. In addition to all other remedies available under this 

Agreement or at law (which EOM does not waive by the exercise of any rights hereunder), EOM shall be 

entitled to suspend the provision of any Services or Terminate this Agreement as set forth herein if the Owner 

fails to pay any amounts when due EOM. 

6 TERM & TERMINATION 

6.1 Term. This Agreement shall commence as of the Effective Date and shall continue for a period of four (4) 

years with an automatic four (4) year renewal unless sooner terminated (“Initial Term”). 

 

6.2 Termination. Either Party may terminate this Agreement and any Task Order, effective upon written notice to 

the other Party (the “Defaulting Party”) if the Defaulting Party: 

 

6.2.1.1 Breaches this Agreement, and the Defaulting Party does not cure such breach within thirty (30) days 

after receipt of written notice of such breach, or such breach is incapable of cure.  
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6.2.1.2 The facility and/or persons or equipment involved or related in anyway to Services poses safety risk to 

EOM or its employees, contractors, subcontractors, representatives, or agents. 

 

6.2.1.3 Becomes insolvent or admits its inability to pay its debts generally or specifically as to EOM as they 

become due. EOM may terminate this Agreement before the expiration date of the Initial Term or 

anytime thereafter on written notice if Owner fails to pay any amount when due hereunder: (a) and 

such failure continues for ten (10) days after Owner’s receipt of written notice of nonpayment; or (b) 

more than two (2) times in any rolling twelve (12) month period. 

 

6.2.1.4 Further, either Party may terminate this Agreement and any Task Order then in effect, for 

convenience, ninety (90) days after providing written notice to the Other Party. 

 

6.2.1.5 Any right or obligation of the Parties in this Agreement which, by its nature, should survive 

termination or expiration of this Agreement, will survive any such termination or expiration of this 

Agreement. Notwithstanding anything to the contrary, upon termination of this Agreement or any 

Task Order(s), if the Parties continue to perform the Services, the terms and conditions of this 

Agreement and the Task Order(s) shall continue to govern. 

 
7 INDEMNIFICATION 
7.1 EOM shall indemnify, defend and hold harmless Owner, its officers, directors, agents, employees, successors 

and assigns from and against any and all actions, causes of action, claims, liabilities, losses, damages, costs 

and expenses, including reasonable attorney's fees, for loss or destruction of or damage to any tangible 

property or for bodily injury, sickness, disease or death sustained by any person, if such damage, destruction, 

injury, sickness, disease or death was caused by, arose out of or was connected with the performance of its 

obligations under this Agreement, but only if and to the extent and proportion that the negligence of EOM or 

its employees or agents caused or contributed to such injury or damage, whether or not such damage, 

destruction, injury, sickness, disease or death was caused in part by the negligence of Owner. 

 

7.2 Owner shall indemnify, defend and hold harmless EOM, its officers, directors, agents, employees, successors 

and assigns from and against any and all actions, causes of action, claims, liabilities, losses, damages, costs 

and expenses, including reasonable attorney's fees, for loss or destruction of or damage to any tangible 

property or for bodily injury, sickness, disease or death sustained by any person, if such damage, destruction, 

injury, sickness, disease or death was caused by, arose out of or was connected with the performance of its 

obligations under this Agreement, but only if and to the extent and proportion that the negligence of Owner or 

its employees or agents caused or contributed to such injury or damage, whether or not such damage, 

destruction, injury, sickness, disease or death was caused in part by the negligence of EOM. 

8 LIMITATION OF LIABILITY 
8.1 IN NO EVENT SHALL EITHER PARTY SHALL BE LIABLE TO THE OTHER PARTY FOR ANY LOSS 

OF USE, REVENUE, , OR FOR ANY CONSEQUENTIAL, , INDIRECT, EXEMPLARY, SPECIAL, OR 

PUNITIVE DAMAGES REGARDLESS OF WHETHER SUCH DAMAGE WAS FORESEEABLE AND 

WHETHER OR NOT THE PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, 

AND NOTWITHSTANDING THE FAILURE OF ANY AGREED OR OTHER REMEDY OF ITS 

ESSENTIAL PURPOSE. 

 

9 INSURANCE 
9.1 EOM shall provide the following insurances throughout the term of the Agreement, and shall provide to 

Owner Certificates of Insurance demonstrating compliance with this provision, showing the City of Port 

Wentworth as “Additional Insured” except for Workers Compensation: 

 

9.1.1 Statutory Worker's Compensation and Employer's Liability Insurance, as required by the State in 

which the project is performed. 

 

9.1.2 Comprehensive Automobile and Vehicle Liability Insurance with One Million Dollars 

($1,000,000.00) combined single limits, covering claims for injuries to members of the public and/or 
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damages to property of others arising from the use of EOM­owned or -leased motor vehicles, 

including onsite and offsite operations. 

 

9.1.3 Commercial General Liability Insurance with limits of Five Million Dollars ($5,000,000.00) per 

occurrence and in the aggregate, covering claims for injuries to members of the public or damages to 

property of others arising out of any covered act or omission of EOM or any of its employees or 

subcontractors. 

 

9.1.4 Owner will maintain the following insurances throughout the term of the Agreement, and shall provide 

EOM with Certificates of Insurance to demonstrate compliance with this provision: 

 

9.1.5 Property Damage Insurance for all property the full fair market value of such property.  

 
9.2 Owner and EOM hereby waive any right of subrogation against the other for all coverages and policies of 

insurance required to be carried under this Agreement and further waive any claims against the other for all 

damages and claims covered under such insurance policies. 

 

10 LABOR DISPUTES 

10.1 In the event activities by Owner's employee groups or unions causes disruption in EOM's ability to perform the 

Project, Owner, with EOM's assistance, or EOM, at its own option, may seek appropriate injunctive court 

orders during any such disruption. EOM shall operate the facilities on a best efforts basis until any such 

disruptions cease, but EOM cannot assure compliance with all contract conditions during such disruptions. 

 

11 FORCE MAJEURE  

11.1 EOM shall be liable for damages,  delays or failure  to perform its obligations under this Agreement if 

performance is made impractical, abnormally difficult or abnormally costly, which is beyond the control due 

to any force majeure event or unforeseen occurrence as a result of: (i) fire, flood, strike, acts of God, acts of 

public enemy, acts of terrorism, war blockage, sabotage, electronic attack, insurrection, riot or civil 

disturbance or a pandemic event; (ii) change in law, regulation, rule, requirement, interpretation or statute 

adopted, promulgated, issued or otherwise specifically modified or changed by any local, state, federal or other 

government body; (iii) labor disputes, strikes, work slowdowns or work stoppages, but excluding labor 

disputes, strikes, work slowdowns or stoppages by employees or EOM; (iv) the presence of Biologically Toxic 

Substances in the influent or the presence of hazardous wastes, materials or liquids in the influent or raw water 

supply which detrimentally affect the machinery, infrastructure or processes at the Project; and (v) loss or 

inability to obtain service from a utility necessary to furnish power for the operation and maintenance of the 

Project. Should such event occur, the party declaring the event will notify the other party immediately by 

verbal communication and in writing of the nature and extent of the contingency within ten (10) working days 

after its occurrence, and shall take reasonable measures to mitigate any impact of Force Majeure. 

12 INDEPENDENT CONTRACTOR 

12.1 It is hereby agreed and understood that EOM is entering into this Agreement as an independent contractor and 

that all of EOM’s personnel engaged in work to be done under the terms of this Agreement are to be 

considered as employees of EOM and under no circumstances shall they be construed or considered to be 

employees of Owner.  EOM shall supervise the performance of its own employees in providing services for 

Owner and shall have control over the manner and means by which the Services are performed, subject to the 

terms of this Agreement as well as any written and mutually agreed upon amendments thereto.  Nothing in this 

Agreement will be interpreted as creating any relationship of principal and agent, partnership or joint venture 

between the parties. Neither EOM nor Owner will represent in any manner to any third party that EOM is an 

agent of, or affiliated with, Owner in any capacity other than as an independent contractor, and nothing in this 

Agreement shall be construed to be inconsistent with such status. 
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13 NO THIRD-PARTY BENEFICIARIES 

13.1 This Agreement benefits solely the Parties to this Agreement and their respective permitted successors and 

assigns and nothing in this Agreement, express or implied, confers on any other Person any legal or equitable 

right, benefit, or remedy of any nature whatsoever under or by reason of this Agreement. 

 

14 CHOICE OF LAW 
14.1 This Agreement and all matters arising out of or relating to this Agreement, are governed by, and construed in 

accordance with, the laws of the State of Georgia. The parties agree that all disputes related to and arising out 

of this Agreement shall be brought in state or federal court in Chatham County, Georgia and the parties agree 

and consent to being subject to the jurisdiction of the state courts and/or federal district court for Chatham 

County, Georgia. 

15 WAIVER OF JURY TRIAL 

15.1 EACH PARTY ACKNOWLEDGES THAT ANY CONTROVERSY THAT MAY ARISE UNDER THIS 

AGREEMENT, EACH SUCH PARTY IRREVOCABLY AND UNCONDITIONALLY WAIVES ANY 

RIGHT IT MAY HAVE TO A TRIAL BY JURY. 

16 SEVERABILITY 

16.1 If any term or provision of this Agreement is found by a court of competent jurisdiction to be invalid, illegal, 

or unenforceable, such invalidity, illegality, or unenforceability shall not affect any other term or provision of 

this Agreement or invalidate or render unenforceable such term or provision in any other jurisdiction. Upon a 

determination that any term or provision is invalid, illegal, or unenforceable, the Parties shall negotiate in good 

faith to modify this Agreement to effect the original intent of the Parties as closely as possible in order that the 

transactions contemplated hereby be consummated as originally contemplated to the greatest extent possible. 

 

17. NOTICES 

17.1. All notices under this Agreement (a “Notice”) must be in writing and addressed to the other Party at its address 

set forth below (or to such other address that the receiving Party may designate from time to time in 

accordance with this Section). Unless otherwise agreed herein, all Notices must be delivered by personal 

delivery, nationally recognized overnight courier or certified mail (in each case, return receipt requested, 

postage prepaid). Except as otherwise provided in this Agreement, a Notice is effective only (a) on receipt by 

the receiving Party; and (b) if the Party giving the Notice has complied with the requirements of this Section. 

 

Notice to Owner: 
City of Port Wentworth 

Attention: Steve Davis, City Manager 

7224 GA Highway 21  

Port Wentworth, Georgia 31407 

Notice to EOM: 
 

EOM Public Works, LLC 

Attention: Matt Morris, Vice President 

PO Box 1648  

Richmond Hill, GA 31324 

18 ENTIRE AGREEMENT 

18.1 This Agreement, including and together with any related exhibits, schedules, attachments, and appendices, 

constitute the sole and entire agreement of the Parties with respect to the subject matter contained herein, and 

supersedes all prior and understandings, agreements, representations, and warranties, both written and oral, 

regarding such subject matter.  

 

19 AUTHORITY 

19.1 Both parties represent and warrant to the other party that the execution, delivery, and performance of this 

Agreement has been duly authorized by the responsible parties thereof. Both parties warrant that all required 

approvals have been obtained and the executing party below has such authority to bind the party. 
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Both parties indicate their approval of this Agreement by their signatures below.  

 

EOM OPERATIONS,      CITY OF PORT WENTWORTH 

a division of EOM PUBLIC WORKS, LLC   

 

Authorized Signature:      Authorized Signature: 

 

   

Name: __________________________   Name: __________________________ 

 

Title: ____________________________  Title: ____________________________ 

  

Date: ___________________________   Date: ___________________________  
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TASK ORDER 1  
Municipal Separate Storm System (MS4) & 

Long Term Monitoring for Watershed Protection Plan  (WPP) 
 

This Task Order entered into this 1st day of July, 2026 (the “Effective Date”), by and between EOM Public Works, 

LLC (“EOM”) and the City of Port Wentworth, an incorporated municipality existing under the Laws of the State of 

Georgia ("Owner" together with EOM, the “Parties”, and each a “Party”). The services described herein shall be 

performed in accordance with and shall be subject to the terms and conditions of the Master Services Agreement 

(hereinafter referred to as “Agreement”) executed by and between The City of Port Wentworth and EOM Public 

Works, LLC entered into this 1st day of July, 2026 and all subsequent amendments to the Agreement. 

1. SCOPE OF SERVICE 

1.1. Municipal Separate Storm Sewer System (MS4) 

1.1.1. Structural and Source Control Measures  

1.1.1.1. EOM shall: 

 Review the existing MS4 control structure inventory and map  

 Review and provide recommendations, as needed, on the City’s stormwater maintenance 

program and documentation.  

 Review the existing municipal owned facility inventory  

 Conducting inspections of City facilities in accordance with the approved SWMP.  

 Distribute information regarding Georgia Department of Agriculture licensing program to 

commercial applicators of pesticides, fertilizer and herbicides on an as-needed basis. 

 Review the City’s Standard Operating Procedure for pesticide, fertilizer and herbicide 

application and provide any recommendations for procedure updates.  

 Provide City with a list of necessary updates to the City’s GIS platform as identified 

during field inspections. 

 Provide City with a list of any deficiencies identified during field inspections.  

 

1.1.1.2. City shall: 

 Inspect all MS4 structures and documenting inspections in accordance with the approved 

SWMP  

 Maintaining a log of all stormwater related citizen concerns and work performed for 

maintenance and repairs of the stormwater system.  

 Review and update, as needed, the Comprehensive Plan  

 Perform litter pickup, debris removal, and street sweeping.  

 Provide the current inventory and map and reporting the number of plans reviewed for any 

new flood management projects  

 Assess proposed flood management projects for water quality impacts.  

 Evaluate existing flood control devices as required by the SWMP for potential retrofitting 

to address water quality impacts and feasibility.  

 Ensure required current licenses and certificates related to pesticide, fertilizer and 

herbicide application are kept up to date. 

 Provide an inventory of pesticides, fertilizers, and herbicides 

 

1.1.2. Illicit Discharge Detection and Elimination Program (IDDE) 

1.1.2.1. EOM shall: 

 Review the existing MS4 outfall inventory and map and provide necessary updates in the 

annual report.  

 Perform dry weather screening inspections as outlined in the IDDE Plan. The City must 

provide a list of all systems and drainage plans for those systems that cannot be dry tested 

and would require alternative screening methods. If a dry weather discharge is present, a 

visual observation of the flows odor, color, turbidity, and floatables will be noted. Also, a 

sample will be collected and tested per the City’s approved IDDE Plan for temperature, 

13



  Page 2 

pH level, chlorine, surfactants, and specific conductivity utilizing an in-situ water quality 

meter. Finally, a sample will be collected and analyzed for surfactants by a laboratory. If 

the in-situ measurement or visual observations indicated potential sewage, a fecal coliform 

grab sample will be collected and analyzed by a laboratory.  

 Provide additional educational material, as needed, for publication by the City.  

 Collect data from City personnel for inclusion in the annual report. 

 

1.1.2.2. City shall: 

 Promote public reporting and maintaining a list of citizen complaints received.  

 Report IDDE activities performed to eliminate identified illicit discharges and 

enforcement actions taken for annual reporting period.  

 Provide documentation of any spills and clean up response during the reporting year. 

 Document any visual inspections, dye testing or sewage spills from sanitary sewer system 

and providing details.  

 Promote and publish proper management and disposal of used oil and toxic materials.  

 

1.1.3. Industrial Facility Stormwater Discharge Control 

1.1.3.1. EOM shall: 

 Review the existing industrial facility inventory and provide necessary updates 

 Conduct inspections of industrial facilities as required by the SWMP  

 Create and distribute an education handout to facilities during inspection  

 Submit notification to the City and the facility for any problems found during the 

inspection per the Enforcement Response Plan. A follow up inspection will be conducted 

per the ERP to determine if the proper corrections have been made. If the issue(s) have not 

been corrected, the City will be responsible for any additional enforcement measures and 

documentation associated with those measures.  

 

1.1.4.  Construction Site Management 

1.1.4.1. The City is currently not a Local Issuing Authority for LDA permits and is not required to 

implement requirements for construction site structural and non-structural programs.  

 

1.1.5. High Visibility Pollutant Sources (HVPS)  

1.1.5.1. EOM shall: 

 Review the existing HVPS facility inventory and provide necessary updates 

 Conduct HVPS facility inspections as required by the SWMP 

 Create and distribute an education handout to facilities during inspection 

 Submit notification to the City and the facility for any problems found during the 

inspection per the Enforcement Response Plan. A follow up inspection will be conducted 

per the ERP to determine if the proper corrections have been made. If the issue(s) have not 

been corrected, the City will be responsible for any additional enforcement measures and 

documentation associated with those measures. 
 

1.1.6.  Enforcement Response Plan 

1.1.6.1. EOM will provide notification for any violations found during inspections of facilities and 

structures only. EOM will conduct a follow up inspection per the ERP to determine if the 

proper corrections have been made. If the issue(s) have not been corrected, the City will be 

responsible for any additional enforcement measures and documentation of those measures. 

Any updates to the ERP or enforcement actions taken during the reporting period will be 

included in the annual report. 
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1.1.7.  Impaired Waterbodies 

1.1.7.1. At this time there are no impaired waterways located within the City’s jurisdictional boundary 

and therefore an Impaired Waterbody Monitoring and Implementation Plan is not required. 

 

1.1.8.  Municipal Employee Training 

1.1.8.1. EOM shall provide stormwater-related employee training annually for those employees who 

work in a municipal facility or function that has the potential to contribute pollutants to the 

MS4.  
 

1.1.9. Public Education 

1.1.9.1. EOM shall: 

 Review the City’s stormwater webpage and provide recommended updates and 

educational information.  

 Provide stormwater-related educational material in printable formats to be placed in the 

City Hall and/or during City outreach events. 

 

1.1.9.2. City shall:  

 Implement the recommended website updates 

 Including stormwater related educational information in the public utility bill 

 

1.1.10. Public Involvement Program 

1.1.10.1. EOM shall: 

 Participate in one outreach event and provide educational material for distribution.  

 

1.1.10.2. City shall:  

 Promote and document public input on water quality concerns through the City’s website 

and work order database.  

 Implement a recycling program for residents. Information regarding the items accepted and 

schedule are posted on the City's webpage.   

 

1.1.11. Post-Construction Stormwater Controls 

1.1.11.1. EOM shall: 

 Review and provide recommendations for updates to the Stormwater Management 

Ordinance  

 

1.1.11.2. City shall:  

 All post-construction site inspections and enforcement of the ordinance.  
 

1.1.12. GI/LID Structure Inventory 

1.1.12.1. If any revisions are made to the City’s Code related to GI/LID those updated will be included 

in the annual report. The City or its contracted consultant will be responsible for identifying 

new GI/LID structures through the plan review process. EOM will include the new structures 

in the annual report submission and inspections will be conducted per the SWMP. 

 

1.1.13. Annual Report Compilation 

1.1.13.1. EOM shall systematically manage and organize all internally collected and City supplied data 

and submit the Annual Permit Compliance Report to GA EPD by May 15th of each term year.
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1.2. Long Term Monitoring for Watershed Protection Plan (WPP) 

1.2.1. Water Quality Monitoring 

1.2.1.1. Water quality will be monitored as required according to the City’s current Watershed 

Protection Plan. The monitoring for all parameters except bacteria will be four (4) times per 

year during three (3) dry weather days (after a 72 hour period with less than 0.1 inches of rain) 

and one (1) wet weather day (within 24 hours of rainfall greater than 0.2 inches). Bacteria 

sampling, including fecal coliform and enterococci, will be based on a geometric mean 

(geomean) requiring the collection of four (4) samples over a thirty-day period. The City’s 

Watershed Protection Plan requires bacteria sampling to be collected quarterly. 

 

1.2.2. Biological Monitoring 

1.2.2.1. Biological monitoring will be conducted based on the current Georgia DNR guidelines. 

Monitoring activities will include physical habitat assessments and benthic macroinvertebrate 

sampling for all four monitoring sites. Benthic macroinvertebrate sampling will generally be 

completed by dip netting within different habitat types based on protocols established by 

Georgia DNR. Macroinvertebrate samples will be preserved and analyzed in the laboratory. 

 

1.2.3. Annual Report and Certification 

1.2.3.1. As a part of implementing the WPP, a certification including summary of work and EPD’s 

Excel Watershed Assessment and Protection Plan Data Submittal Form will be completed and 

submitted to the City. The annual certification and report will be submitted to EPD by June 

30th of each term year. 

 

2. COMPENSATION 

2.1. Owner shall pay to EOM as compensation for services performed under this Task Order a Base Fee of Forty-

Three Thousand Eight Hundred Dollars ($43,800.00).  

 

2.2. Services will be billed on a monthly basis at one-twelfth of the base fee listed above. 

 

2.3. Additional efforts, including fees and services outside the Scope of Services will be coordinated directly with 

the Owner prior to proceeding. Additional fees will be billed at the hourly rates.  
 

3. TERM  

3.1. This Task Order shall commence on the Effective Date and shall continue for a period of four (4) years with an 

automatic four (4) year renewal unless sooner terminated.  

 

4. AUTHORITY 

4.1 Both parties represent and warrant to the other party that the execution, delivery, and performance of this Task 

Order has been duly authorized by the responsible parties thereof. Both parties warrant that all required 

approvals have been obtained and the executing party below has such authority to bind the party. 

 

Both parties indicate their approval of this Task Order by their signatures below.  

 

EOM OPERATIONS,      CITY OF PORT WENTWORTH 

a division of EOM PUBLIC WORKS, LLC   

 

Authorized Signature:      Authorized Signature: 

 

   

Name: __________________________   Name: __________________________ 

 

Title: ____________________________  Title: ____________________________ 

  

Date: ___________________________   Date: ___________________________ 
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City Council
7224 GA Highway 21

Port Wentworth, GA 31407

SCHEDULED

AGENDA ITEM (ID )

Meeting: 03/19/26 
Department: Development Services 

Category: Ordinance
Prepared By: Katie Dunnigan 

Department Head: Katie Dunnigan

DOC ID:

11.A

 

Consideration of the 1st Reading of a Zoning Map Amendment Application submitted by City of
Port Wentworth, requesting to rezone 3.317 of 61.82 acres from R-4 to C-1, to allow for a medical

center. PIN # 70978 05013, located in the 3rd Council District, on Anchor Park Boulevard.
PUBLIC HEARING

Issue/Item: Consideration of the 1st Reading of a Zoning Map Amendment Application submitted by
City of Port Wentworth, requesting to rezone 3.317 of 61.82 acres from R-4 to C-1, to allow for a medical
center. PIN # 70978 05013, located in the 3rd Council District, on Anchor Park Boulevard.

Background: 
The parcel is within Anchor Park; a City-owned development proposing a variety of recreational,

entertainment, institutional, and commercial uses. 

Port Wentworth City Council voted to approve the transfer of this property to the Port Wentworth

Development Authority on February 19, 2026.

Adjacent properties properties are within the R-1 and R-4 zoning districts.

The current R-4 (mixed residential) zoning of the parcel does not permit commercial medical uses.

Facts and Finding: 
Section 25.70.F(4) of the City of Port Wentworth Code of Ordinances, Zoning Ordinances describes
outpatient medical facilities as a use which falls under General Offices and Services.
Table 4.30 of the City of Port Wentworth Code of Ordinances, Zoning Ordinances shows that General
Office and Services are permitted uses within the C-1 Neighborhood Commercial) zoning district.
This item with heard by the Planning Commission on April 6, 2026.

Funding: N/A

Recommendation: 
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City Council
7224 GA Highway 21

Port Wentworth, GA 31407

SCHEDULED

AGENDA ITEM (ID )

Meeting: 03/19/26 
Department: Development Services 

Category: Ordinance
Prepared By: Katie Dunnigan 

Department Head: Katie Dunnigan

DOC ID:

11.B

 

Consideration of the 1st Reading for a Zoning Map Amendment Application submitted by Phillip R.
McCorkle as Agent for PWCC Landco Main, LLC, requesting to rezone 18.58 of 33.91 acres from R-1

to I-1, to allow for industrial use. PIN #s 70976 02014, 70975 01013, 70975 01014 , located in
the 1st Council District, off Wentworth Parkway.

PUBLIC HEARING

Issue/Item: Consideration of the 1st Reading for a Zoning Map Amendment Application submitted by
Phillip R. McCorkle as Agent for PWCC Landco Main, LLC, requesting to rezone 18.58 of 33.91 acres from R-1
to I-1, to allow for industrial use. PIN #s 70976 02014, 70975 01013, 70975 01014 , located in the 1st
Council District, off Wentworth Parkway.

Background: 
The applicant requests I-1 zoning to "enhance access and development" of an approved industrial

park. 

Adjacent properties properties are within the R-1 and I-1 zoning districts.

Facts and Finding: 
In order for these parcels to act as buffering between the industrial park and adjacent residential
properties they must be considered as part of the developable site. For inclusion in to the developable
site, the parcels must first have harmonious zoning with the existing industrial property.

The Future Land Use map identifies these parcels as residential. However, it should be considered that

no specific industrial development is proposed for these parcels.

Funding: N/A

Recommendation: 
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