


















































































































































































City Council
7224 GA Highway 21

Port Wentworth, GA 31407

SCHEDULED

AGENDA ITEM (ID )

Meeting: 12/19/24 
Department: Development Services 

Category: Ordinance
Prepared By: Katie Dunnigan 

Department Head: Katie Dunnigan

DOC ID:

13.D

 

Maupin Engineering as Agent for RxNow, LLC, requests the approval of a General Site Plan for
"Cherokee Growth" with a petition of modification from Sections 10.50B and 8.20C. PIN# 7-0906-

04-044, located at 7896 Highway 21 in the 4th Council District, zoned PUD (Rice Hope -
Commercial).

 

Issue/Item: Maupin Engineering as Agent for RxNow, LLC, requests the approval of a General Site Plan
for "Cherokee Growth" with a petition of modification from Sections 10.50B and 8.20C. PIN# 7-0906-04-044,
located at 7896 Highway 21 in the 4th Council District, zoned PUD (Rice Hope - Commercial).
 
 

PUBLIC HEARING

Background: - The applicant proposes to develop a medical office/primary care facility at Highway 21
and Markey Blvd.
- The subject property is within the commercial area of the Rice Hope PUD which is equivalent to the C-2
zoning district for matters of use and development. Medical facilities are a permitted use in the C-2 zoning
district.
- All adjacent properties are within the Rice Hope PUD, adjacent uses are vacant commercial and Rice Creek
Elementary School.
- The proposed development has received approval from the Rice Hope Architectural Review Board.
- Pursuant to The Code of the City of Port Wentworth Georgia, Zoning Ordinances, Section 13.20: "After
review and recommendation by the Planning Commission, the City Council shall act upon all concept
plans...required in Table 13.20."
- The applicant requests a reduction of required Street Yard Greenways as described in Section 10.50B of the
Zoning Ordinances. Such modification is allowed if approved by City Council during in accordance with Section
10.80 B, the hearing of this petition is a Public Hearing.
- Section 8.20 C of the Port Wentworth Zoning Ordinances provides that City Council may grant modification
to parking requirements. The applicant requests 98 total spaces which is in excess of the maximum spaces
permitted (minimum plus 10%) by 10 spaces.

Facts and Finding: - A requisite community meetings was held for this project on December 3, 2024.
No community input was received.
- The building is calculated at 14,175 square feet. This proposed facility will offer "extended hours, weekend
appointments, primary and pediatric care, in-house labs, x-rays, and imaging services, each of which will
serve residents of Port Wentworth and address medical needs of the community."
- The site will have a singular access point on Market Blvd.
- This project will be served by City of Port Wentworth water/sewer. 
 
Petition of modification from Section 10.50 B
Section 10.80 B(3) of the Zoning Ordinances states that "The City Council, upon considering all evidence and
input at the public hearing, shall approve or deny the request based upon the following criteria: a. That there
are unique physical circumstances or conditions or exceptional topographical or other physical conditions
peculiar to the particular property that prevent or severely inhibit compliance with all or a portion of the
requirements of this article. b. Failure to grant relief would result in practical difficulties and exceptional
hardship. c. That granting relief would not adversely impact the overall purpose and intent of this article and
would be the minimum necessary based on conditions of the property."
- Access to/from Highway 21 is unavailable due to the proximity of the 21/Market Blvd intersection. This
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forces the project to provide an access point to Market Blvd which aligns with the Publix shopping center,
decreasing developable depth. Additionally, the NW corner of the site is decreased by Right of Way. This site
has attracted multiple projects which have been unable to make the space work.
- The 15' greenway abutting Market Blvd places hardship on the site by reducing the width of the property to
the extent that minimum parking spaces could not be accomplished with the designed building footprint.
- The applicant has achieved a 25' greenway on the Highway 21 frontage and conveyed to Staff an
understanding of the recently adopted streetscape plan and beautification goals. On the Market Blvd frontage,
the applicant has achieved a 15' section closest to the Hwy 21/Market Blvd intersection. The remaining
Market Blvd portion of greenway has 3 landscaped islands and shows a full line of vegetation where 15'
cannot be met. Council may wish to add conditions or specific planting requirements with approval of this
modification.  
 
 
Suggested Action: 
Staff has reviewed the General Site Plan and finds it to be in conformance with the exception of those items
for which the applicant has petitioned modification. Staff recommends approval of General Site Plan with all
requested modifications.
At the December 9, 2024 meeting, the Planning Commission voted to recommend approval of the general
site plan with all requested modifications.

Funding: 

Recommendation: 
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November 29, 2024 
 
Mr. Ryan Bagwell 
Cherokee Growth, LLC 
3333 Riverwood Parkway 
Atlanta, Ga 30339 
 
Re: Cherokee Growth Development – Trip Generation 
  
Dear Mr. Bagwell: 
 

We have analyzed the data provided in the attached exhibit to determine the trips 
generated by the proposed site.  The data for this analysis is provided in the table shown 
below: 

 
PROPOSED USE AREA  

MEDICAL OFFICE 14,175 SF 
 
The 11th Edition of the ITE Trip Generation Manual provides data for this use 

under Land Use Code 720 – Medical Office (Stand-Alone).  This use is defined as: 
  
“A medical-dental office building is a facility that provides diagnoses and 

outpatient care on a routine basis but is unable to provide prolonged in-house medical and 
surgical care. One or more private physicians or dentists generally operate this type of 
facility”. 

 
The ITE provides two formulas to determine the trips generated by the site.  The 

first is for sites near hospital campuses and the second is for stand-alone sites.  Based on 
the location, the site was analyzed as a stand-alone site, and it is anticipated that the site 
will generate 510 daily trips.  This includes 255 entering trips and 255 exiting trips daily. 
It should be noted that the collection of additional data would be required to determine 
the existing and proposed delay.  If you have any additional concerns, please feel free to 
let me know. 
 
Sincerely, 
 

 
C. Scott Burns   

 
 
 
Scott Burns, P.E. 
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TRIP GENERATION FOR CHEROKEE GROWTH DEVELOPMENT 

 Unit Qty 
Daily 
Trips* 

AM 
Total 
Trips 

AM 
In 

AM 
Out 

Pass 
By 

PM 
Total 
Trips 

PM 
In 

PM 
Out 

Pass 
By 

720 – Medical Office 
(Stand-Alone) 

KSF 14.175 510 44 35 9 0 56 17 39 0 

* Daily Trips include 255 entering trips and 255 exiting trips 
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GENERAL DEVELOPMENT NOTES:

1. PIN:  70906 04044
ADDRESS: 7896 HIGHWAY 21

PORT WENTWORTH, GA 31407

2. CONSTRUCTION EXIT LOCATION
N: 31.000000°
W: 81.000000°

3. TOTAL LAND ACREAGE = 1.60(±) AC
TOTAL DISTURBED ACREAGE = TBD(±) AC

PRE DEVELOPMENT
TOTAL GREEN SPACE = 69,504SF(±) (100.0%)
PAVED AREA = 0SF(±) (0.0%)
BUILDING COVERAGE AREA = 0SF(±) (0.0%)

POST DEVELOPMENT
TOTAL GREEN SPACE = 12,393SF(±) (17.8%)
PAVED AREA = 42,936SF(±) (61.9%)
BUILDING COVERAGE AREA = 14,175SF(±) (20.3%)

4. EXISTING USE OF PROPERTY :     VACANT
       PROPOSED USE OF PROPERTY : MEDICAL OFFICE

       PRESENT SITE ZONING : PUD (RICE HOPE)

5. MAXIMUM BUILDING HEIGHT : 45 FEET

6. LANDSCAPING:
      GREENWAY BUFFER

1 LARGE TREE / 50LF  * 180LF = 4 LARGE TREES
4 SMALL CANOPY TREE / 100LF  * 180LF = 8 SMALL TREES
EVERGREEN SHRUBS 2.5' O.C. / 180LF = 72 SHRUBS

PARKING LOT
1 MEDIUM TREE, 10' WIDE / 10 SPACES

PROPOSED LANDSCAPE QUALITY POINTS TO BE DETERMINED BY LANDSCAPE PLAN 
 
7. PROPERTY IS LOCATED IN ZONE  X, NOT A SPECIAL FLOOD HAZARD AREA, BUT NEAR ZONE X-500, A MINIMAL

FLOOD HAZARD AREA AS DETERMINED BY FEMA FLOOD INSURANCE RATE MAP # 13051C0030G, DATED
8/15/2018

8. THE SITE IS SERVED BY THE CITY WATER AND SANITARY SEWER SYSTEM.

9. PARKING SPACE CALCULATIONS:

      REQUIRED:   
MEDICAL AND DENTAL OFFICE, INCL. ALLIED HEALTH PROFESSIONAL OFFICES & OUTPATIENT CLINICS
1 SPACE FOR EACH 175 SQUARE FEET OF LEASABLE AREA * 14,000SF = 80SPACES

PROVIDED: 98 SPACES (8 ADA)

10. SITE LIGHTING PLAN TO BE PROVIDED SEPARATELY
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RICE HOPE PLANTATION COMMUNITY ASSOCIATION 

100 LAKESIDE BLVD. 

PORT WENTWORTH GA 31407 

October 21, 2024 

Brooks Forsell 

Brooks, 

With this letter, Rice Hope Plantation Community Association/HOA approves the building of the medical 
facility located at 7896 Highway 21 Port Wentworth, GA 31407 

Thank you, 

Carole Smith 

Rice Hope HOA Manager 

Community Development Manager 
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7896 Highway 21 – Primary Care Facility 

 

The applicant, Cherokee Growth, LLC, seeks approval for plans to develop a medical 

office/primary care facility at 7896 Highway 21 – at the intersection of Highway 21 

and Market Boulevard.  

The facility will be a primary care medical facility, which offers extended hours, 

weekend appointments, primary and pediatric care, in-house labs, x-rays, and 

imaging services, each of which will serve residents of Port Wentworth and address 

medical needs of the community.  

In connection with the use of the property as a medical office, the applicant  seeks 

to obtain three (3) variances, each of which are necessary for the use of this  site 

as a medical office:  

(i) Reduction of 25’ greenway buffer on Highway 21 by 10’; 

(ii) Reduction of 15’ landscape buffer on Market Boulevard by 15’; 

(iii) Request for additional on-site parking spaces.  

Each of the above variances are necessitated by the medical office use and the 

design details of the primary care facility. The site requires additional ADA parking 

and a patient drop off area.  Additionally, with the use being a full-service primary 

care facility, additional staffing is required.  Applicant must ensure appropriate 

parking for staff and patients.  Unlike other uses, off-site parking is not 

recommended for medical facilities. 

The site is required to maintain a 10’ landscape buffer, as required by a deeded 

covenant, and the applicant has enhanced the buffers with additional depth and 

plantings, where feasible, adjacent to Highway 21. On Highway 21 and Market 

Boulevard, the private property does not extend to the roadway, and there is ample 

space between the property line and the roadway for sidewalks, buffers, and open 

area, which therefore provides appropriate spacing and distance from the roads.  

The variances requested are the minimum variances necessary to make this 

property feasible for the applicant’s proposed medical office use.  
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