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Stakeholder Meetings
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Stakeholder Meeting Dates

Stakeholder Engagement Summary
Dates of events and meetings conducted:

Stakeholder Interviews February 12-14, 2024

Stakeholder Meeting #1 February 27, 2024

Stakeholder Meeting #2 April 23, 2024

Stakeholder Meeting #3 May 23, 2024
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Stakeholder Interviews

Summary
Upon the formation of a Downtown Strategy Stakeholder 
Committee, brief stakeholder interview/conversations 
were held via Zoom on several dates between February 12 
and February 14, 2024.

Over the course of several conversations, small groups of 
stakeholders discusssed the Downtown Strategy planning 
process and preliminary findings on the potential for 
Downtown from an existing conditions assessment and 
market study. The objectives of the meetings were to 
gather feedback and perspective on Downtown Port 
Wentworth and the strengths and challenges facing the 
area. A two-page overview (shown at right) elaborated 
on the purpose of the project and how input collected 
throughout the process would be utilized to support this 
planning effort.

Project Goals
The goals of this downtown strategy 
plan are to:
• Renew the identity and experience 

of Downtown as a thriving and 
walkable part of the city• Attract new retail, restaurants, and 
services• Foster community livability and 
quality of lifes• Identify catalytic strategies to spur 
Downtown vision 

The master plan process will include 
a review of current development, 
housing, retail, and transportation 
conditions. Preliminary findings of 
the review and analysis of these will 
be presented to stakeholders and 
community in the early phases of the 
process. 
Below are some key figures from the 
demographic and housing demand 
report related to the Downtown Port 
Wentworth area.

Port Wentworth Downtown Strategy
Project Overview

Housing Units

871 $199k 127 90k

Topics to begin thinking about are... Upcoming dates to be aware of are...

February 12th - 14th
Stakeholder Committee Interviews

Downtown Port Wentworth at a glance...

Average Home 
Sale Price

Home Sales Since 
2018

Commercial Square
Feet

What do you think of Downtown Port 
Wentworth?

How often do you visit Downtown Port 
Wentworth and why?

What are the biggest challenges facing 
Downtown Port Wentworth?

What are the biggest opportunities 
moving forward?

March 20th (tentative)
Stakeholder Meeting 2

February 27th
Stakeholder Meeting 1

February 27th
Town Hall

Downtown Port Wentworth
Boundary

Port Wentworth Downtown StrategyMeeting Date(s): February 12 - 14, 2024
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Stakeholder Meeting #1

Meeting Summary

In the first stakeholder meeting, participants were asked to place 
dots in areas that they wanted redevelopment/enhancement efforts 
focused. Key themes were to focus attention on the South Coastal 
Highway corridor from Crossgate Road to the southern border of 
downtown, the city owned Barnsley Park property, and at North 
Coastal Highway and Bonnybridge Road. Stakeholders also expressed 
a desire to reflect the cultural and historic assets/landmarks in 
Downtown.

Summary
Stakeholder Meeting 
#1 was held at 
the CLIC Center 
as an in-person 
lunch meeting. 
The Stakeholder 
Committee reviewed 
development 
trends as well as 
potential public or 
private investment 
in Downtown. 
Stakeholders 
participated in 
interactive activities 
wherein a summary 
of opportunities for 
downtown were 
documented.

Meeting Date: February 27, 2024
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Stakeholder Meeting #1 

Interactive Meeting Material
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Stakeholder Meeting #2

Summary
Since the Stakeholder Meeting #1 and Community 
Meeting #1, the planning team utilized the stakeholder 
and community feedback to explore initial concepts and 
outline strategic focus areas for downtown development. 
Stakeholders attended a 60-minute virtual update 
meeting to listen to a summary of the community 
feedback from February meetings, review the preliminary 
development concepts and provide feedback to gauge if 
the team was headed in the right direction. 

(Virtual) Meeting Date: April 23, 2024
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Stakeholder Meeting #3

Summary
The Stakeholder Committee convened again at the CLIC 
Center for an in-person meeting. The purpose of the final 
Stakeholder meeting was to review the planning team’s 
draft recommendations for the downtown strategy.

Meeting Date: May 23, 2024
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Stakeholder Meeting #3

Sign-In Sheets
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Community Engagement
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Community Meeting Dates

Community Meeting Summary
Dates of events and meetings conducted:

Community Meeting #1 February 27, 2024

Community Meeting #2 May 23, 2024
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Community Meeting #1

For more information about the Community Meeting and/or the Port Wentworth Downtown 
Strategy, please contact 

Laura Ballock at laura.ballock@kimley-horn.com / (919) 328-4447 
or James Touchton at jtouchton@portwentworthga.gov / (912) 724-9202

Project Goals
The goals of this 
downtown strategy 
are to:

• Renew the identity 
and experience of 
Downtown as a 
thriving and 
walkable part of the 
city

• Attract new retail, 
restaurants, and 
services

• Foster community 
livability and quality 
of lifes

• Identify catalytic 
strategies to spur 
Downtown vision 

Port Wentworth Downtown Strategy

You are cordially invited!

The City of Port Wentworth invites you to join us for an opportunity to learn about the planning 
process and share your ideas about the future of downtown. Our planning team will provide a 
brief overview of the planning process, discuss the next steps and provide ample opportunities 
for the community to support the effort.

Tuesday, February 27th, 2024
6:00 - 7:30 pm

Old City Hall
305 South Coastal Highway
Port Wentworth, GA 31407

Community Meeting on the Downtown Strategy

Flyer

Summary
The public community meeting following Stakeholder 
Meeting 1 included a visual preference survey, mapping 
discussion, and one-word activities. The mapping 
discussion highlighted key themes such as focusing 
redevelopment on South Coastal Highway, Barnsley 
Park, and North Coastal Highway and Bonnybridge 
Road. Orange outlines on the map used in the meeting 
represented areas where participants want no changes, 
while yellow outlines indicated mixed opinions on 
development. The meeting also emphasized community 
gathering spaces, park beautification, rerouting trucks, 
code enforcement, and updating public buildings. 
Feedback from the one-word activities is organized 
below.

Meeting Date: February 27, 2024
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Community Meeting #1

Sign-In Sheets
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Community Meeting #1

Sign-In Sheet
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Community Meeting #1

Meeting Materials
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Community Meeting #1

Meeting Materials
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Community Meeting #1

Meeting Materials

One word to describe 
Downtown Port Wentworth 

today...

One word to describe your 
vision for Downtown Port 

Wentworth...
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Community Meeting 1

Visual Preference Survey
The visual preference survey was organized into six categories of pictures: Beautifying Downtown, Downtown Identity, Gathering Places in 
Downtown, Getting Around Downtown, Everyday Downtown Destinations, and Ways to Live in Downtown. Participants were given six sticker dots 
and asked to place them on pictures that resonated with them, across all six of the boards. Images of each of the boards are shown below. Some 
have clear clustering around certain images, whereas others reflect widespread preferences.
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Community Meeting 1

Visual Preference Survey
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Community Meeting 1

Visual Preference Survey
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Community Meeting 1

Visual Preference Survey
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Community Meeting 1

Visual Preference Survey
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Community Meeting 1

Visual Preference Survey
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Community Meeting 2

Summary
A public community meeting following Stakeholder 
Meeting 3 included additional dot-voting and mapping 
discussions. The voting, maps and diagrams highlighted 
the three recommended focus areas for the Downtown 
Strategy: Beautification & Civic Pride, Transporrtation & 
Connectivity, and Development/Redevelopment Areas.. 
This meeting was held to review draft recommendations 
and build on early conversations at the initial public 
meeting on February 2024. The planning team provided 
an overview of the downtown strategy, discussed the next 
steps and provide ample opportunities for community 
voices to be heard before and after the meeting.

Meeting Date: May 23, 2024
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Community Meeting 2

Sign-in Sheets
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Community Meeting 2

Interactive Dot-voting for Preferred Initiatives and Projects

Additional Written Comments
•	 IMMEDIATE: Create a Veterans Memorial
•	 IMMEDIATE: Address and demolish dilapidated houses
•	 IMMEDIATE: Enforce zoning code
•	 IMMEDIATE: Solar lighting for parks and fountains, etc.
•	 IMMEDIATE: Tear down China House
•	 IMMEDIATE: Address drainage in front of Deli Mart on Hwy 

25
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Community Meeting 2

Interactive Dot-voting for Preferred Initiatives and Projects

Additional Written Comments
•	 An interest in palmetto trees 

that historically lined downtown 
streets

•	 Golf carts can only cross streets 
at red lights by local ordinance

•	 Partner with SCAD or high 
schools for public art

•	 Feedback specific to Gateway 
Park: add picnic tables, a larger 
fountain, more trees for shade 
and utilize solar energy
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Community Meeting 2

Interactive Dot-voting for Preferred Initiatives and Projects

Additional Written Comments
•	 Add bike lanes and shared use 

path
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