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Why Downtown

Downtown Strategy

Engagement Summary

Downtown Strategy

Downtown Port Wentworth needs a downtown strategy 
plan to enhance walkability and livability for current and 
future generations. By focusing on improving quality of 
life for residents, ensuring access to essential stores and 
services, and preserving its unique small-town ambiance, 
we can create a vibrant and thriving community. This 
plan will not only enrich the downtown experience but 
also foster a sense of connection and pride among its 
inhabitants, ensuring a sustainable and prosperous future 
for Downtown Port Wentworth.

Dates of engagement events and meetings conducted:

The goals of this downtown strategy are to:

•	 Renew the identity and experience of Downtown as a 
thriving and walkable part of the city

•	 Attract new retail, restaurants, and services to foster 
community livability and quality of life

•	 Identify catalytic strategies (public and private 
investments) to spur Downtown vision

This effort was divided into three phases:

Phase 1 - Existing Conditions Assessment
•	 Land use and existing development trends
•	 Recent and planned investments
•	 Barriers to development
•	 Areas mostly likely to change

Phase 2 - Developing the Vision
•	 Stakeholder involvement
•	 Open House engagement

Phase 3 - Downtown Strategy Recommendations

Stakeholder Interviews February 12-14, 2024

Stakeholder Meeting #1 February 27, 2024

Community Meeting #1 February 27, 2024

Stakeholder Meeting #2 April 23, 2024

Stakeholder Meeting #3 May 23, 2024

Community Meeting #2 May 23, 2024

9



City of Port Wentworth6

Existing Conditions

Market Conditions & Forecast

871
Housing 

Units

251
Net New Housing 

Units

Existing Conditions

2022 - 2033 Forecast

$199K
Average Home Sale

Price

127
Home Sales 
Since 2018

90K
Commercial 
Square Feet

29K 
Net New Commercial 

Square Feet

Assets & Parcel Status
KB Advisory Group conducted a downtown existing 
market conditions analysis, for both retail and housing.

In addition to existing conditions, KB Advisory projected 
out current market trends to 10 years, yielding a 10-year 
demand forecast, for both retail and housing.

Per the market demand and forecast, a business-as-usual 
approach alone will not generate change in existing 
community livability and quality of life in downtown. 
However, creative strategies and strategic investment 
could generate renewed market interest, thereby 
improving the downtown experience.

Community assets in Downtown Port Wentworth include parks, 
community centers, churches, and civic facilities. Many of these assets 
are situated around vacant and city-owned parcels, predominantly along 
the South Coastal Highway corridor. Notably, the city owns a number 
of larger sites within downtown. The proximity of vacant parcels to city-
owned property and existing assets enhances their potential.
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