
 

 

CITY OF PORT WENTWORTH 
CITY COUNCIL 

  DECEMBER 21, 2023 

 

 

  

 Council Meeting Room Regular Meeting 7:00 PM 

7224 GA HIGHWAY 21 
PORT WENTWORTH, GA  31407 

City of Port Wentworth Generated: 12/15/2023 5:08 PM Page 1   

1. CALL MEETING TO ORDER 

2. PRAYER AND PLEDGE OF ALLEGIANCE 

3. ROLL CALL - CLERK OF COUNCIL 

4. APPROVAL OF AGENDA 

5. RECOGNITION OF SPECIAL GUESTS 

6. PUBLIC COMMENTS - REGISTERED SPEAKERS 

7. ELECTIONS & APPOINTMENTS 

8. ADOPTION OF MINUTES 

A. Regular Council Meeting Minutes -November 30, 2023 

9. COMMUNICATIONS & PETITIONS 

10. COMMITTEE REPORTS 

11. CONSENT AGENDA 

A. City Council 2024 Meeting Dates 

B. Alcoholic Beverage License Application submitted by Samir Patel for a Malt Beverage / 
Wine Package Retail License for SHRI DWADASH RK Inc., DBA Sunny’s Flashmart (7308 
Highway 21) located in a P-C-1 (Planned Neighborhood Business) 

12. UNFINISHED BUSINESS 

A. Street Parking Ordinance- 2nd Reading 

B. Amending Chapter 17.1 Human Resources Policy - 2nd Reading 

13. NEW BUSINESS 

A. Development Agreement SPH 21 

B. Fee Schedule Amendment 

C. Port Wentworth Recreational Complex – Change Order 2 

D. RFP- New Fire Station 

E. Landfill Permit Consistency Determination 



Agenda City Council December 21, 2023 

City of Port Wentworth Generated: 12/15/2023 5:08 PM Page 2   

 

➢Public Hearing 

➢Action 

14. RESOLUTIONS/ORDINANCES/PROCLAMATIONS 

15. EXECUTIVE SESSION 

A. Litigation 

B. Personnel 

C. Real Estate 

16. ADJOURNMENT 



 City Council Meeting: 12/21/23 07:00 PM 
 7224 GA Highway 21 Department: All 
 Port Wentworth, GA  31407 Category: Resolution 
  Prepared By: Zahnay Smoak 

 SCHEDULED Department Head: Steve Davis 

  

 AGENDA ITEM (ID # 2916) DOC ID: 2916  

Updated: 12/14/2023 4:35 PM by Zahnay Smoak  Page 1 

City Council 2024 Meeting Dates 

Issue/Item:  City Council meeting dates for 2024. 
 

 

Background: This resolution would simplify the schedule to do one City Council Meeting per 

month and move it to the 3rd Thursday of the month.   
 

Facts and Findings:  This resolution will set all the dates for City Council meetings for 2024.  
 

Funding:  N/A 

 

Recommendation: Approve 

 
 
ATTACHMENTS: 

• 23.12.21 - PW - Res - 2024 CC Mtg Dates (3) (DOCX) 
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Resolution No. R23-12-01  City of Port Wentworth 1 

RESOLTUION NO. R23-12-01 

STATE OF GEORGIA 

COUNTY OF CHATHAM 

CITY OF PORT WENTWORTH 

 

A RESOLUTION SETTING THE 2024 CITY COUNCIL MEETING DATES 

 

WHEREAS, the Mayor and City Council’s Rules of Procedures calls for Regular meetings to be 

held each month; 

 

WHEREAS, the Mayor and City Council desires to publish and make known its planned regular 

meetings schedule for 2024;  

 

WHEREAS, the Mayor and City Council desires to provide as much notice and clarity as 

possible to the citizens and public regarding public meetings; and 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Port Wentworth, 

Georgia, while in regular session on December 21, 2023, as follows: 

 

I. City Council sets the following dates and times for its regular meetings for 2024: 

  

1) Thursday, January 18, 2024 at 7:00 PM 

2) Thursday, February 15, 2024 at 7:00 PM 

3) Thursday, March 21, 2024 at 7:00 PM 

4) Thursday, April 18, 2024 at 7:00 PM 

5) Thursday, May 16, 2024 at 7:00 PM 

6) Thursday, June 20, 2024 at 7:00 PM 

7) Thursday, July 18, 2024 at 7:00 PM 

8) Thursday, August 15, 2024 at 7:00 PM 

9) Thursday, September 19, 2024 at 7:00 PM 

10) Thursday, October 17, 2024 at 7:00 PM 

11) Thursday, November 21, 2024 at 7:00 PM 

12) Thursday, December 19, 2024 at 7:00 PM  

 

II. The City Manager and City staff shall take such actions deemed necessary or 

advisable to provide as much notice and clarity as possible to the citizens and public 

regarding public meetings. 

 

III. All laws and parts of laws in conflict with this Resolution are hereby repealed. 
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Resolution No. R23-12-01  City of Port Wentworth 2 

IV. This Resolution shall become effective immediately upon its passage and adoption.  

 

 

SO RESOLVED this the 21st day of December, 2023. 

 

 

       Approved: 

 

 

             

       Gary Norton, Mayor 

 

 

Attest: 

 

 

     

Clerk, or City Staff 

 

11.A.a

Packet Pg. 5

A
tt

ac
h

m
en

t:
 2

3.
12

.2
1 

- 
P

W
 -

 R
es

 -
 2

02
4 

C
C

 M
tg

 D
at

es
 (

3)
  (

29
16

 :
 C

it
y 

C
o

u
n

ci
l 2

02
4 

M
ee

ti
n

g
 D

at
es

)



 City Council Meeting: 12/21/23 07:00 PM 
 7224 GA Highway 21 Department: All 
 Port Wentworth, GA  31407 Category: Planning/Zoning Item 
  Prepared By: Zahnay Smoak 

 SCHEDULED Department Head: Steve Davis 

  

 AGENDA ITEM (ID # 2918) DOC ID: 2918  

Updated: 12/14/2023 4:49 PM by Zahnay Smoak  Page 1 

Alcoholic Beverage License Application submitted by Samir 
Patel for a Malt Beverage / Wine Package Retail License for 

SHRI DWADASH RK Inc., DBA Sunny’s Flashmart (7308 
Highway 21) located in a P-C-1 (Planned Neighborhood 

Business) 

Issue/Item: Alcoholic Beverage License Application submitted by Samir Patel for a Malt 

Beverage / Wine Package Retail License for SHRI DWADASH RK Inc., DBA Sunny’s Flashmart 

(7308 Highway 21) located in a P-C-1 (Planned Neighborhood Business) Zoning District 

 

Background: The applicant has submitted this application due to a change in ownership. 

 

Facts and Findings: The applicant, Samir Patel, has properly completed and filed the City 

application and paid all applicable fees.  Mr. Patel has listed three residents of the City as 

references, and he has passed the criminal background check conducted by the Port 

Wentworth Police Department. 
 
 
ATTACHMENTS: 

• Alcohol BL (PDF) 
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 City Council Meeting: 12/21/23 07:00 PM 
 7224 GA Highway 21 Department: All 
 Port Wentworth, GA  31407 Category: Ordinance 
  Prepared By: Zahnay Smoak 

 SCHEDULED Department Head: Steve Davis 

  

 AGENDA ITEM (ID # 2913) DOC ID: 2913  

Updated: 12/14/2023 4:59 PM by Zahnay Smoak  Page 1 

Street Parking Ordinance- 2nd Reading 

Issue/Item:   

On street parking has become an issue, with school busses and emergency vehicles having 

to navigate narrow streets, and some cars parked for long extended periods of time in one 

spot. This is both a safety as well as quality of life issue.  

 

Background:     

Street parking is a problem in much of Port Wentworth, and especially in the residential 

areas of the City. In some developments the streets are narrow, some were not designed 

for any on street parking, and in some areas on street parking in residential areas makes 

simply driving around one’s neighborhood dangerous and at times impossible as impassible.  

 

Facts and Findings:   

The City hosted a town hall on this topic, and has spent time since that town hall 

researching and internally discussing how best to address this issue. The City, in 

consultation with community partners, has determined that odd-even side parking 

coinciding with either odd or even months is an equitable and realistic solution to address 

this problem. This Ordinance would allow on street parking on the odd side of the street in 

odd numbered months, and on the even side of the street in even numbered months. Cars 

would still have to park in the correct direction, and would be fully prohibited from parking 

on many thoroughfares unless in clearly marked parking spots.  

 

This would be a new ordinance for the City. City staff including the Police Department, 

would roll out enforcement so that citizens are aware of the new ordinance and changes 

before escalating penalties go into effect.  

 

Funding:   NA 

 

Recommendation: Approve  
 
 
ATTACHMENTS: 

• PW - Ord - Residential Street Parking (DOCX) 
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ORDINANCE NO. 23-11-04 

STATE OF GEORGIA 

COUNTY OF CHATHAM 

CITY OF PORT WENTWORTH 

 

 

AN ORDINANCE TO CREATE CHAPTER 13, ARTICLE II, RESIDENTIAL STREET 

PARKING OF THE CITY OF PORT WENTWORTH CODE OF ORDINANCES  

 

 

WHEREAS, it is necessary from time to time to modify the City’s ordinances; and 

 

WHEREAS the Mayor and City Council is tasked with the authority to adopt and provide for 

such ordinances, resolutions, rules, and regulations which it deems necessary, expedient, or 

helpful for the peace, good order, protection of life and property, health, welfare, sanitation, 

comfort, convenience, prosperity, and well-being of the inhabitants of the City; and 

 

WHEREAS, the City of Port Wentworth is granted the power to regulate the operation of motor 

vehicles and public parking and to exercise control over all traffic, upon or across the highways, 

streets, roads, alleys, and walkways of the city; and  

 

WHEREAS, the City of Port Wentworth desires to update its Chapter 13, Motor Vehicles and 

Traffic to ensure safety and free movement upon the roadways of the city; and 

 

NOW, THEREFORE, that while in regular session THE MAYOR AND COUNCIL OF THE 

CITY OF PORT WENTWORTH HEREBY ORDAIN as follows: 

 

The Code of Ordinance, Chapter 13, Motor Vehicles and Traffic, is amended as follows: 

 

I. The entirety of the existing Chapter 13 – Motor Vehicles and Traffic is placed into the 

newly created Article 1 of Chapter 13, titled “Article I - Miscellaneous Motor Vehicle 

and Traffic”, and shall retain the existing Code Section numbers, Sections 13-1 

through 13-13. 

 

II. Sec. 13-6 is hereby repealed and shall be “Reserved”. 

 

III. Sections 13-14 through 13-49 shall be designated as “Reserved” in Article I of 

Chapter 13. 

 

IV. There is created a new Article 2 of Chapter 13, titled “Article II – Residential Street 

Parking”, which shall read as follows: 

 

<< >> 

 

Art. II – Residential Street Parking 
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Sec. 13-50 – Intent and Purpose 

(a) It is the intent and purpose of this Article to ensure the safe and adequate 

parking for automobiles for the convenience and safety of all residents, 

visitors, workers, and persons with disabilities within the residential areas of 

the city.  

(b) It is further the intent and purpose of this Article to provide adequate and safe 

rights of way for all vehicles throughout the residential areas of the city.  

(c) The city enacts this article upon a finding of fact that unfettered stopping, 

standing, or parking of vehicles upon the residential roadways of the city is 

dangerous to those using the roadway where the stopping, standing, or parking 

of vehicles does unduly interfere with the free movement of traffic thereon. 

 

Sec. 13-51 – Applicability 

(a) The provisions of this Article prohibiting the standing or parking of a vehicle 

shall apply at all times or at those times herein specified or as indicated on 

official signs, except when it is necessary to stop a vehicle to avoid conflict 

with other traffic or in compliance with the directions of a police officer or 

official traffic control device.  

(b) It shall be the duty of the city public development services director and the 

city chief of police to determine whether and where to install appropriate 

official traffic control devices giving  additional notice thereof this article. 

(c) The provisions of this article shall not apply to the driver of any vehicle which 

is disabled while on the roadway in such a manner and to such extent that it is 

impossible to avoid stopping and temporarily leaving such disabled vehicle in 

such position. (see O.C.G.A. § 40-6-204). 

(d) The provisions of this article shall not apply to public transit vehicles while at 

designated official stops or stands.  

(e) The provisions of this article shall not apply to any vehicle used solely for the 

purpose of collecting municipal solid waste while collecting such waste or 

materials; provided however that such vehicle shall maintain flashing hazard 

lights at all times that it is engaged in stopping or standing for the purpose of 

waste or materials collection.  

 

Sec. 13-52 – General Prohibitions 

(a) No vehicle shall be standing or parked on any street or highway at or near any 

intersection that would create a hazard by obscuring vision on ingress or 

egress at said intersection. Standing or parked vehicles shall be parked a 

minimum of 30 feet from any intersection.  

(b) Freight-carrying vehicles are prohibited in all residentially zoned (R-1, R-2, 

R-3, R-4 and R-5), neighborhood commercial zoned (C-1), and planned use 

development zoned (PUD) areas except when actively delivering or receiving 

goods. No person shall stop, stand or park a freight-carrying vehicle for any 

purpose or length of time other than for the expeditious unloading and 

delivery or pickup and loading of materials in all residentially zoned (R-1, R-

2, R-3, R-4 and R-5), neighborhood commercial zoned (C-1), and planned use 

development zoned (PUD) areas.  

12.A.a
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Page 3 / 6 

 

Sec. 13-53 – On Street Parking, Residential Areas 

(a) As provided in this article, every vehicle stopped or parked upon a roadway 

shall be stopped or parked parallel to the curb or edge of the roadway, and in 

the direction of authorized traffic movement. 

(b) As provided in this article, every vehicle stopped or parked upon a roadway 

shall be stopped or parked with the right-hand wheels parallel to and within 12 

inches of the curb or as practicable to the edge of the right-hand shoulder.  

(c) As provided in this article, no vehicle shall stop, stand, or park: 

1) On a sidewalk;  

2) Within an intersection; or 

3) At any place where official signs prohibit stopping or parking. 

(d) As provided in this article, no vehicle shall stop, stand, or park, except 

momentarily to pick up or discharge a passenger or passengers: 

1) In front of a public or private driveway; 

2) Within 15 feet of a fire hydrant; 

3) Within 20 feet of a crosswalk at an intersection; 

4) Within 30 feet upon the approach to any flashing signal, stop sign, 

yield sign, or traffic-control signal located at the side of a roadway; 

5) Within 20 feet of the driveway entrance to any fire station or on the 

side of a street opposite the entrance to any fire station within 75 feet 

of such entrance; or 

6) At any place where official signs prohibit standing. 

(e) The provisions of this section shall apply to residentially zoned (R-1, R-2, R-

3, R-4 and R-5), neighborhood commercial zoned (C-1), and planned use 

development zoned (PUD) areas. 

 

Sec. 13-54 – On Street Parking, Odd-Even Parking 

(a) As provided in this article, every vehicle stopped or parked on a roadway 

within all residentially zoned (R-1, R-2, R-3, R-4 and R-5), neighborhood 

commercial zoned (C-1), and planned use development zoned (PUD), areas 

shall park on the side of street with odd numbered addresses in odd months, 

and shall park on the side of the street with even numbered addresses in even 

months. 

1) Odd months: January, March, May, July, September, and December. 

2) Even months: February, April, June, August, October, and December. 

(b) As otherwise provided and pursuant to this article, in order to facilitate orderly 

and safe transition between months, vehicles may park on either the even or 

odd side of the roadway between 10:00 PM on the final day of a month and 

10:00 AM on the first day of a month.  

(c) A listing of roadways pursuant to this section can be found in Sec. 13-70. 

 

Sec. 13-55 – On Street Parking, Residential Thoroughfares  

(a) As provided in this article, no vehicle shall stop or park on a residential 

thoroughfare except in a designated parking space.  
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(b) A listing of residential thoroughfares pursuant to this section can be found in 

Sec. 13-71. 

 

Sec. 13-56 – 13-59 – Reserved. 

 

Sec. 13-60 –Violations, In General 

(a) Violations of this article are per se violations for the purposes of scienter.  

(b) Each calendar day constitutes a new and separate offense under this article. 

(c) For the purposes of determining penalties pursuant to this article, the 12 

month calculation shall refer to the date of violations.  

(d) There is a rebuttable presumption that the registered owner of any vehicle in 

violation of this article is the responsible party upon whom to serve the notice 

of violation and to receive any fines or penalties associated therewith.  

(e) In the event of a leased vehicle: 

1) Upon notice of a violation, if the owner notifies the city court clerk of 

the name and address of the lessee of the vehicle on the date the 

violation occurred, then the owner of any leased vehicle shall not be 

liable for violation of this article while such vehicle is leased to 

another and such leased vehicle was not in the owner’s possession or 

control at the time of the violation.  

2) If the owner so notifies the city court clerk, then the owner shall be 

excused from appearing on court for the violation.  

3) If the owner fails to submit the notice within 5 business days prior to 

the court date, then the court may find the owner of the vehicle liable 

for the violation.  

 

Sec. 13-61 - Enforcement 

(a) Jurisdiction for enforcement of this article shall lie in the city municipal court.  

(b) The police department or the city is authorized to issue a warning, citation, or 

other penalties allowed by law for violations of this article. Other such 

penalties may include, but are not limited to: suspension of vehicle 

registration and towing of vehicle. 

(c) If a vehicle is towed, then the vehicle owner shall be responsible for any costs 

related to the vehicle’s towing in addition to any fines or other penalties levied 

for the violation.  

(d) Nothing in this section limits or prevents the police department or the city 

from utilizing its discretion in whether to issue a warning, a citation, or other 

penalty pursuant to this article.  

(e) The police department or the city is authorized to immediately tow or 

otherwise move a vehicle, without regard to prior violations, regardless of 

whether the vehicle is in violation of this article, upon a determination that 

such vehicle poses an immediate and unavoidable risk of danger to those 

using the roadway where the stopped, standing, or parked vehicle does unduly 

interfere with the free movement of traffic thereon. 

 

Sec. 13-62 – Penalties   
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(a) Violation of Sec. 13-52 and 13-53 may incur the following penalties: 

1) Upon first and second violation within a 12 month period – a fine not 

to exceed $100. 

2) Upon third and subsequent violations within a 12 month period – a 

fine not to exceed $500, towing of vehicle, and suspension of vehicle 

registration. 

(b) Violation of Sec. 13-54 and 13-55 may incur the following penalties: 

1) Upon first violation within a 12 month period – a fine not to exceed 

$100. 

2) Upon second and subsequent violations within a 12 month period – a 

fine not to exceed $500, towing of vehicle, and suspension of vehicle 

registration. 

 

Sec. 13-63 – 13-69 – Reserved. 

 

Sec. 13-70 – Odd-Even Roadways, Listing 

(a) The roadways applicable to Sec. 13-54 are as follows: 

1) All highways, roads, and streets in residentially zoned (R-1, R-2, R-3, 

R-4 and R-5), neighborhood commercial zoned (C-1), and planned use 

development zoned (PUD) areas, unless otherwise noted in this article. 

 

Sec. 13-71 – Residential Thoroughfares, Listing 

(a) The residential thoroughfares applicable to Sec. 13-55 are as follows: 

1) Lakeside Boulevard; 

2) Parkside Boulevard; 

3) Magnolia Boulevard; 

4) Bonnybridge Road; 

5) South Coastal Highway, south of Bonnybridge Road and north of 

Grange Road; and 

6) Crossgate Road, east of Jimmy Deloach Parkway and west of Ray 

Street. 

 

Sec. 13-72 – 13-79 – Reserved. 

 

<< >> 

 

V. The Police Department and the City is directed to work with the citizens during 

implementation and enforcement of this residential street parking ordinance. The 

Mayor and Council understand there will be a learning curve, and direct the Police 

Department and the City to highlight education and ramp up enforcement, while 

maintaining safety and the free movement of traffic upon the city’s roadways.  

 

VI. All laws and parts of laws in conflict with this Act are hereby repealed. 

 

VII. This Ordinance shall become effective upon its passage and adoption.  
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SO ORDAINED this the    day of      , 2023. 

 

 

       Approved: 

 

 

             

       Gary Norton, Mayor 

Attest: 

 

     

Zahnay Smoak, City Clerk 

 

First reading:        (date) 

 

Second reading:       (date) 
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 City Council Meeting: 12/21/23 07:00 PM 
 7224 GA Highway 21 Department: All 
 Port Wentworth, GA  31407 Category: Ordinance 
  Prepared By: Zahnay Smoak 

 SCHEDULED Department Head: Steve Davis 

  

 AGENDA ITEM (ID # 2911) DOC ID: 2911  

Updated: 12/14/2023 4:59 PM by Zahnay Smoak  Page 1 

Amending Chapter 17.1 Human Resources Policy - 2nd 
Reading 

Issue/Item:   

The City’s Human Resources Policy is codified in the City’s Code of Ordinances. This means 

that any changes must go through the ordinance process, and creates an extremely 

cumbersome process to update and stay current with changing Human Resources guidelines 

and best practices.  

 

Background:     

Chapter 17.1 is a vestige of the previous strong-Mayor form of government, where the 

Mayor used to be the chief administrative officer of the City. The City is now a strong-City 

Manager form of government with the City Manager being the chief administrative officer of 

the City. No other department or department’s Standard Operating Procedures are codified 

in the Code of Ordinances. 

 

Additionally, Chapter 17.1 has not been amended since 2015. And between 2009 and 2015 

it was amended 8 separate times - showing the need to stay current with Human Resources 

policy and the cumbersome nature of having it codified as an Ordinance.  

 

Facts and Findings:   

The City Charter vests the City Manager as the chief administrative officer of the city. As 

such, Human Resources and the Human Resources Policy are within his purview. Repealing 

Chapter 17.1 would bring this operating procedure of the City in line with other operating 

procedures, and allow a more responsive and compliant Human Resources Policy for all City 

employees.  

 

Funding:   NA 

 

Recommendation: Approve  
 
 
ATTACHMENTS: 

• COPW - Ord - HR Policy (DOCX) 
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ORDINANCE NO. 23-12-01 

STATE OF GEORGIA 

COUNTY OF CHATHAM 

CITY OF PORT WENTWORTH 

 

 

AN ORDINANCE AMEND CHAPTER 17.1 HUMAN RESOURCES POLICY  

OF THE CITY’S CODE OF ORDINANCES 

 

 

WHEREAS, it is necessary from time to time to modify the City’s ordinances; and 

 

WHEREAS the Mayor and City Council is tasked with the authority to adopt and provide for 

such ordinances, resolutions, rules, and regulations which it deems necessary, expedient, or 

helpful for the peace, good order, protection of life and property, health, welfare, sanitation, 

comfort, convenience, prosperity, and well-being of the inhabitants of the City; and 

 

WHEREAS, the City of Port Wentworth is granted the power that it may adopt rules and 

regulations regarding personnel policies but is not obligated to codify such; and  

 

WHEREAS, the City Manager is the chief executive officer and administrator of the City, and 

shall be responsible to the City Council for the administration of all City affairs placed in the 

City Manager’s charge; and  

 

WHEREAS, the City of Port Wentworth desires to update its Ordinance on Human Resources 

Policy to reflect the City Manager’s role as chief executive officer of the City, and for the City 

Manager to work with the Human Resources Department to produce policies consistent with the 

best practices and high standards expected for City employees; and 

 

NOW, THEREFORE, that while in regular session THE MAYOR AND COUNCIL OF THE 

CITY OF PORT WENTWORTH HEREBY ORDAIN as follows: 

 

I. The City’s Human Resources Policy Ordinance 

 The entirety of Chapter 17.1, Human Resources Policy, is repealed.  

 

II. The City Manager is directed to work with the Human Resources Department to produce 

policies consistent with the best practices and high standards expected of City employees.  

 

III. All laws and parts of laws in conflict with this Act are hereby repealed. 

IV. This Ordinance shall become effective immediately upon its passage and adoption.  

 

 

[ SIGNATURE ON FOLLOWING PAGE ] 
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SO ORDAINED this the    day of      , 2023. 

 

 

       Approved: 

 

 

             

       Gary Norton, Mayor 

Attest: 

 

     

Zahnay Smoak, City Clerk 

 

First reading:        (date) 

 

Second reading:       (date) 

12.B.a

Packet Pg. 26

A
tt

ac
h

m
en

t:
 C

O
P

W
 -

 O
rd

 -
 H

R
 P

o
lic

y 
 (

29
11

 :
 A

m
en

d
in

g
 C

h
ap

te
r 

17
.1

 H
u

m
an

 R
es

o
u

rc
es

 P
o

lic
y)



 City Council Meeting: 12/21/23 07:00 PM 
 7224 GA Highway 21 Department: All 
 Port Wentworth, GA  31407 Category: Agreement 
  Prepared By: Zahnay Smoak 

 SCHEDULED Department Head: Steve Davis 

  

 AGENDA ITEM (ID # 2919) DOC ID: 2919  

Updated: 12/15/2023 3:55 PM by Zahnay Smoak  Page 1 

Development Agreement SPH 21 

Issue/Item:  Development Agreement for 762 acres of industrial zoned property   
 

Background: On August 26, 2021, the city council approved the rezoning of 762 acres 
of property to industrial.  The development of this property will have an impact to our 
roads, water, sewer and other city offered services which require infrastructure 
improvements.   
 

Facts and Findings:  In furtherance of the goals, purposes, the benefit of the City of 
Port Wentworth and in the public interest, the city desires the following outlined items in 
the agreement which the developer agrees to fund for this project in exchange for 
potable water, wastewater services and relocation of a portion of Saussy Canal.   
 

• Intersection improvements and traffic light installation at Hwy 21 

• Saussy Canal drainage improvements 

• Two acre site for future City Fire Station 

• Installation and use of City Fiber Optic Network for internet services 

• Commitment to the vision of City’s multiuse pedestrian paths  

• Use of Port Wentworth Development Authority 

• Payments for dedicated ERU’s of water 

• Funding for sewer and lift station improvements 

 
 

Funding:  N/A 

 

Recommendation: Approve 

 
 
ATTACHMENTS: 

• 9457-01 Development Agreement - SPH 12152023.10 (PDF) 
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 City Council Meeting: 12/21/23 07:00 PM 
 7224 GA Highway 21 Department: All 
 Port Wentworth, GA  31407 Category: Amendment 
  Prepared By: Zahnay Smoak 

 SCHEDULED Department Head: Steve Davis 

  

 AGENDA ITEM (ID # 2917) DOC ID: 2917  

Updated: 12/14/2023 4:41 PM by Zahnay Smoak  Page 1 

Fee Schedule Amendment 

Issue/Item:  Amendment of the fee schedule for Fiscal Year 2023-2024 
 
Background:  The City approved the Fee Schedule on August 24, 2023.  Staff has continued to 
research and analyze the cost of delivering Water/Sewer and Sanitation Rates for the Collection 
and Disposal of Solid Waste as those costs relate to the billed services. 
 
Facts and Findings:   
 

1. The rates for Water/Sewer and Sanitation have not been adjusted since August 
2018.   
 

2. The cost-of-service has increased annually and has far exceeded the billed services.   
 

3. The revenue shortfall has been absorbed since 2018 by the General Fund for 
Sanitation and by the Water Fund “Aid to Construction” for Water/Sewer delivery of 
services.  

 
4. Water/Sewer rates will increase from $1.53 to $1.83 for water consumed ranging 

between 0-500 cubic feet of water per 100 cubic feet, which is an increase of $ .30 
per cubic feet.  

 
5. Sanitation rates such as “Residential Carts”, consisting of trash and recycle carts 

picked up one day per week for the month will increase from $21.14 to $ 25.37 which 
is an increase of $ 4.23 per monthly pick up. Commercial will also have increases.  

 
6. The current fee schedule will be adjusted for each Water/Sewer and Sanitation rate 

category this year and annually adjust rates based on contractual increases in water, 
maintenance and infrastructure repairs for Water/Sewer and contractual adjustments 
for both the pickup and disposal of Solid Waste/Recycling. 

 
Funding:   
 
The proprietary fund group should be self-sustainable and based on the actual cost of those 
services billed to consumers.  The recommended one-time increase will align the billed service 
revenue with the actual cost of those services and not General Fund or Water Fund balances 
will be utilized going forward.  The rate changes for both Water/Sewer and Solid Waste disposal 
will be effective February 1, 2024. 

 
Recommendation:  Approve 
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 City Council Meeting: 12/21/23 07:00 PM 
 7224 GA Highway 21 Department: All 
 Port Wentworth, GA  31407 Category: Amendment 
  Prepared By: Zahnay Smoak 

 SCHEDULED Department Head: Steve Davis 

  

 AGENDA ITEM (ID # 2920) DOC ID: 2920  

Updated: 12/15/2023 4:05 PM by Zahnay Smoak  Page 1 

Port Wentworth Recreational Complex – Change Order 2 

Issue/Item:  Port Wentworth Recreation Complex - Change Order 2 

 

Background: After a competitive bid process, the City of Port Wentworth retained Sikes 

Brothers, Inc. to construct the Clearing & Grubbing of Port Wentworth Recreation Complex 

Phase 1 in June 2023. This change order consists of all road and base work, and for the Meinhard 

Rd entrance including all-weather gravel to serve the park, a parking lot base as well as pad 

ready site work for Ghost Pirates and the installation of water main to serve the park.  
 

Facts and Findings:  The proposed improvements move the City one step closer to finalizing 

the park master plan. All of the proposed construction improvements included in change order 

are required to construct the PW Recreation Park Masterplan. 
 

Funding:  $3,999,500 

 

Recommendation: Approve 

 
 
ATTACHMENTS: 

• 25412.0029 Change Order No. 2 (PDF) 

• Sikes Brothers - Port Wentworth Recreation Complex - Change Order No. 2 (PDF) 
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PORT WENTWORTH RECREATION COMPLEX 

PORT WENTWORTH, GEORGIA 

 

CHANGE ORDER NO. 2 

J–25412.0029 

 
PROJECT:    Port Wentworth Recreation Complex – Change Order No. 2      

 

PROJECT NO.:  25412.0029     DATE:  December 14, 2023    

 

OWNER:  City of Port Wentworth          

 

CONTRACTOR:  Sikes Brothers, Inc.           

 

The Contractor is hereby requested to comply with the following changes from the contract plans and 

specifications: 

 

Item # 
Description of Changes – Quantities, Unit Prices, Units, 

Etc. 

Decrease In 

Contract Price 

Increase In 

Contract Prices 

2010 Connect To Existing 8" Water Main (including Demo)   $ 12,000.00 

2020 12" PVC Water Main - C900 - DR18   $ 401,125.00 

2030 12" FPVC Directional Drill   $ 77,042.40 

2040 12" Gate Valve & Manhole   $ 108,666.25 

2050 8" Gate Valve & Manhole   $ 23,214.00 

2060 4" Gate Valve & Manhole   $ 13,200.00 

2070 Fittings   $ 85,575.00 

2080 Fire Hydrant Assembly   $ 71,929.20 

2081 Future Roadway Fill For Water Main   $ 33,012.00 

2091 Cut And Shift Onsite   $ 52,692.00 

2092 Cut And Haul Off (Stockpile)   $ 76,342.50 

2093 Undercut Build Pad 4ft & Haul Off Per Geo Report 8-4-   $ 106,268.50 

2094 
23 By GHD(Stockpile) 

Import Fill For Building Pad & Undercut 
  $ 990,272.50 

2095 Import 24" Select Fill For Roadway & Parking Lot   $ 872,022.00 

2096 Grading Roads & Building Pad   $ 65,747.90 

2097 Grading Of Open Areas/Dressing/Islands   $ 22,363.40 

2099 Clearing   $ 3,900.00 

2098 Grading Complete: Supervision, Surveying, General   $ 137,502.35 

2100 
Conditions, Bond Premium Add 

GABC (No Prime Coat) - 8" Heavy Duty 
  $ 847,120.00 

    

 Total DECREASE –0–   

 Total INCREASE   $ 3,999,995.00 

 Difference Col. (1) and (2)   

 Net INCREASE Contract Price   $ 3,999,995.00 
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CHANGE ORDER NO. 2 J–25412.0029 

 

25412.0029/Change Order #2                 PAGE 2 

 

 

The sum of $ 3,995,000.00 is hereby added to the total contract price of $1,027,725.75 and the total contract 

price to date is $5,027,720.75. 

 

The time provided for substantial completion date for the additional work included in this change order, including 

turning over the site pad for ghost pirates training facility, is March 1, 2024. All other additional work included in 

this change order shall be completed by March 30, 2024, which is the date of final completion of the Work.  

 

OWNER and CONTRACTOR recognize time is of the essence for completing the work in the contract documents 

related to Change Order No. 2 and that OWNER will suffer financial loss if the Work in Change Order No. 2 is not 

completed within the times specified above, plus any extensions thereof allowed in accordance with Article 12 

of the General Conditions.  The parties also recognize the delays, expense, and difficulties involved in proving the 

actual loss suffered by OWNER if the Work is not substantially complete on time.  Accordingly, instead of requiring 

any such proof, OWNER and CONTRACTOR agree to liquidated damages for delay (but not as a penalty) the 

CONTRACTOR shall pay OWNER One-thousand dollars ($1,000.00) for each day expiring after March 1, 2024, for 

Substantial Completion until the Work is substantially complete.  After Substantial completion, if CONTRACTOR 

shall neglect, refuse or fail to complete the remaining Work within the time specified above for completion and 

readiness for final payment or any proper extension thereof granted by OWNER, CONTRACTOR, shall pay OWNER 

two-thousand dollars ($2,000.00) for each day expiring after March 30, 2024, for completion and readiness for final 

payment. 

 

Contractor shall provide updated performance and payment bond information to accommodate increased 

scope of work and associated value. 

   

This document shall become an amendment to the contract, and all provisions of the contract will apply hereto 
upon approval by City Attorney. All signatures must be present to be valid. 

 

 

ACCEPTED BY:          DATE:      

   Contractor  

 

RECOMMENDED BY:     (*see letter attached)  DATE: December 14, 2023   

   Thomas & Hutton 

 

REVIEWED BY:          DATE:      

   City of Port Wentworth Attorney   

 

APPROVED BY:          DATE:      

   City of Port Wentworth  
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December 14, 2023 

 

 

 

Mr. Steve Davis, MPA, CPM 

City Manager 

City of Port Wentworth   

7224 GA Highway 21 

Port Wentworth, GA 31407  

Re: Port Wentworth Recreation Complex 

 Change Order No. 2 Cover Letter 

 J–25412.0029     

   

Dear Steve: 

 

This letter accompanies the attached Port Wentworth Recreation Complex – Change 

Order No. 2, dated December 14, 2023. Thomas & Hutton’s recommendation to approve Change 

Order No. 2 is contingent upon approval of compliance with applicable procurement codes by 

the City of Port Wentworth legal counsel. 

 

If you have any questions or concerns, please do not hesitate to call us at (912) 234–5300. 

      

Sincerely, 

 

     THOMAS & HUTTON 

 

 

 

     Kevin M. Smith, PE 

     

KMS/kts 

Enclosures 
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To: Contact:City Of Port Wentworth Jason Stewart

Port Wentworth Recreation Complex - Change Order No. 2Project Name: Bid Number: 23089.1

Fax:Port Wentworth, GA 31407
Address: 7224 GA Highway 21 Phone:

Project Location: Port Wentworth, GA Bid Date: 12/6/2023

Total PriceUnit PriceUnitItem DescriptionItem # Estimated Quantity

0010 1.00 EACH $12,000.00 $12,000.00Connect To Existing 8" Water Main (incl. Demo)
0020 2,500.00 LF $160.45 $401,125.0012" PVC Water Main - C900 - DR18
0030 188.00 LF $409.80 $77,042.4012" FPVC Directional Drill
0040 7.00 EACH $15,523.75 $108,666.2512" Gate Valve & Manhole
0050 2.00 EACH $11,607.00 $23,214.008" Gate Valve & Manhole
0060 1.00 EACH $13,200.00 $13,200.004" Gate Valve & Manhole
0070 3,500.00 LB $24.45 $85,575.00Fittings
0080 7.00 EACH $10,275.60 $71,929.20Fire Hydrant Assembly
0081 5,502.00 CY $6.00 $33,012.00Future Roadway Fill For Water Main
0091 8,782.00 CY $6.00 $52,692.00Cut And Shift Onsite
0092 11,745.00 CY $6.50 $76,342.50Cut And Haul Off(STOCK PILE)
0093 16,349.00 CY $6.50 $106,268.50Undercut Build Pad 4ft & Haul Off Per Geo Report 8-4-

23 By GHD(STOCK PILE_
0094 27,895.00 CY $35.50 $990,272.50Import Fill For Building Pad & Undercut
0095 24,564.00 CY $35.50 $872,022.00Import 24" Select Fill For Roadway & Parking Lot
0096 42,418.00 SY $1.55 $65,747.90Grading Roads & Building Pad
0097 14,428.00 SY $1.55 $22,363.40Grading Of Open Areas/Dressing/Islands
0099 1.00 ACRE $3,900.00 $3,900.00Clearing
0098 1.00 LS $137,502.35 $137,502.35Grading Complete: Supervision, Surveying, General

Conditions, Bond Premium Add
0100 10,589.00 TON $80.00 $847,120.00GABC (No Prime Coat) - 8" Heavy Duty

Total Bid Price: $3,999,995.00

Notes:
• -Sikes Brothers, Inc. can not be held responsible for any unforeseen conditions.

-All permanent grassing, sodding, landscaping, and irrigation by others.
-All testing, permitting, any fees, monitoring, monitoring wells, and reporting including NPDES is excluded.
-No temporary utilities included.
-No GABC/Stone material or install is included for building slab.
-All items are bid at quantities on page one of this proposal, if any differentiation from these it will be additional.
-Layout and staking is included for our portion of work only. No as-builts.
-No concrete work is included.
-Bond premium add is included.
-Prime coat and sanding of prime coat, if applicable, has been excluded unless noted otherwise.
-Haul off of excess spoils/muck dirt is not to be included in the completion date of February 1, 2024.
-All GABC areas are to be considered as 8", heavy duty stone.
-Pricing is based on GHD report #12613109-00, dated Aug. 04, 2023.
-Schedule will require weekend work to complete on time.
-Building pad assumption is be left 8" below FFE as our offset.
-We shall not be held responsible for weather delays. Weather delays will be based on actual working days delayed and not rain calender days.
-Proposal must be accepted by 11/24/2023 to remain valid.
-Credit for current contract work on building pad would 5,574 CY for a savings of $27,870.00

12/14/2023 5:11:10 PM Page 1 of 2
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• -Due to the existing conditions onsite, some utilities could not be verified; Sikes Brothers, Inc. makes no guarantee as to the existing conditions.
Job is quoted as per plan.
-No additional erosion control items are included.
-Clearing and grubbing is priced based on burning onsite. Timber value, if any, has been included in this proposal.

ACCEPTED:
The above prices, specifications and conditions are satisfactory and 
are hereby accepted.

Buyer:

Signature:

Date of Acceptance:

CONFIRMED:

Sikes Brothers INC

Authorized Signature:

Estimator:

12/14/2023 5:11:10 PM Page 2 of 2
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 City Council Meeting: 12/21/23 07:00 PM 
 7224 GA Highway 21 Department: All 
 Port Wentworth, GA  31407 Category: Agreement 
  Prepared By: Zahnay Smoak 

 SCHEDULED Department Head: Steve Davis 

  

 AGENDA ITEM (ID # 2915) DOC ID: 2915  

Updated: 12/15/2023 4:11 PM by Zahnay Smoak  Page 1 

RFP- New Fire Station 

Issue/Item:  The City is constructing a new fire station within the property off Highway 30 

where the sports complex will be constructed.  

 

Background:   The City did a full RFP for this project.  We held a mandatory pre bid 

meeting and allowed time for submission of questions and we fully responded.  

 

Facts and Findings:  The bids were sealed and we hosted a bid opening meeting on 

November 30, 2023 where all four potential vendors were present.  The Bid amounts were 

read aloud as they were opened.  The proposals were scored by staff, and our consulting 

engineer and architect with graded components of 25% for Bid Form, 25% for 

Qualifications, and 25 percent for Company Background and Approach,  15 percent for 

Litigation, Financial Information and Safety and 10 percent for References. The highest 

scoring bidder was JE Dunn which also had a total bid price of $8,190,874   

 

Funding:  This is a previously budgeted capital item.  

 

Recommendation: Approve JE Dunn  ( rated the most responsive and highest scoring 

vendor and give authority to the City Manager and City Attorney to finalize a contract 
 
 
ATTACHMENTS: 

• Bid Contract Price Summary (PDF) 

• Fire Station RFP Evaluations Summary Sheet 120823 (PDF) 

• JE Dunn Construction_Response to Bid - City of Port Wentworth Fire Station (PDF) 

• JE Dunn Bid Form document (PDF) 
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Bidder Building Lump Sum Base Bid Civil Site Lump Sum Base Bid Alternate Deduct Sectional Doors

CPPI $6,780,000 $2,017,000 $35,000

Lavender $5,742,000 $2,050,000 $35,000

Meyer Najem $9,153,103 $2,463,329 $32,000

JE Dunn $5,689,752 $2,501,122 $20,400
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BIDDING DOCUMENTS  PREPARED FOR
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